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Aintree University Hospital NHS Foundation Trust 

The Role of the Non Executive Director 
 

Non-Executive Directors of an NHS Foundation Trust, as members of a unitary Board, share 

collective responsibility with all the Directors for the overall strategic direction and performance 

of the Trust. 

 

Non-Executive Directors play a crucial role in bringing an independent perspective to the 

boardroom, in addition to any specific knowledge and skills they may have; they also have a 

duty to uphold the highest standards of integrity and probity and to foster good relations in the 

boardroom.  They should apply similar standards of care and skill in their role as a Non-

Executive Director of an NHS Foundation Trust as they would in other similar roles elsewhere. 

 

Non-Executive Directors are expected to participate fully as members of Committees of the 

Board of Directors to which they are appointed and to take the role of Committee Chair if so 

appointed by the Board. 

 

Non-Executive Directors will take part in the Chair’s appraisal once a year, and the setting of 

objectives for the Chair, liaising with the Senior Independent Director (SID) who has a specific 

role in this process.  In exceptional circumstances, they may be asked to meet the SID to 

attempt to resolve issues concerning the Chair’s performance or to take action in that respect. 

 

Aintree is at a critical stage in its history.  As with many other NHS organisations, it faces 

significant challenges in terms of sustainability and will not be able to address this without 

major service reconfiguration.  We have been working with the Royal Liverpool & Broadgreen 

University Hospitals NHS Trust over the past two years to shape and deliver transformation of 

our services for the benefit of patients and anticipate that the two organisations will merge in 

2018.   

 

As a result, it is critical that our Non-Executive Directors have a strong grasp of the 

complexities of the NHS as we must continue to deliver business as usual for Aintree at the 

same time as we move through the transition process to the new organisation.   The 

responsibilities of the Non-Executive Director role are set out below but knowledge and 

experience of the NHS will be expected to enable this role to be delivered effectively and at 

pace. 

 

The Non-Executive Director Role 

 

Non-Executive Directors have a responsibility to: 

 

 Support the Chair, Chief Executive and Executive Directors in promoting the Foundation 

Trust’s values. 

 Support the maintenance of high professional and ethical standards throughout the 

Foundation Trust and adopt behaviours in the boardroom and elsewhere that exemplify 

the corporate culture. 

 Constructively challenge the decisions of the Board and ensure that appropriate 

challenge is made in all circumstances. 

 Contribute to the development of strategy. 
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Non-Executive Directors share a duty to: 

 

 Scrutinise the performance of the executive management in meeting agreed goals and 

objectives. 

 Satisfy themselves as to the integrity of financial, clinical and other information. 

 Satisfy themselves that financial and clinical quality controls and systems of risk 

management and governance are fit for purpose and that they are used. 

 Commission and use external advice as necessary. 

 Ensure that they receive adequate information in the form that they specify and to 

monitor the reporting of performance. 

 

Non-Executive Directors will:  

 

 Be members of the Board of Directors’ Nominations and Remuneration Committee and 

therefore responsible for determining appropriate levels of remuneration of Executive 

Directors. 

 Participate in the appraisal of Executive Directors, their fellow Non-Executive Directors 

and the Chair. 

 Participate in the Panel to appoint the Chief Executive and other Executive Directors. 

 Oversee succession planning for key management roles. 

 

Independence 

 

Independence is critical to the role of the Non-Executive Director and it is accordingly critical 

that candidates should be able to demonstrate their independence.  Factors that could call into 

question the ‘independence’ of candidates include: 

 

 Having been an employee of Aintree University Hospital NHS Foundation Trust within 

the last five years. 

 Having, or having had within the last three years, a material business relationship with 

Aintree University Hospital NHS Foundation Trust either directly or as a partner, 

shareholder, director or senior employee of a body that has such a relationship with the 

Foundation Trust. 

 Having received or receiving remuneration over and above normal directors’ fees from 

Aintree University Hospital NHS Foundation Trust. 

 Having close family ties with any of the Foundation Trust’s advisers, directors or senior 

employees. 

 Holding cross-directorships or having significant links with other directors through 

involvements in other companies or bodies. 

 

Relations with the Council of Governors 

 

Non-Executive Directors should: 

 

 Attend meetings of the Council of Governors with sufficient frequency to ensure that 

they understand the views of Governors on the key strategic and performance issues 

facing the Foundation Trust. 

 Take into account the views of Governors and other members to gain a different 

perspective on the Foundation Trust and its performance. 
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 Be prepared to account to the Council of Governors for the progress made in delivering 

the Foundation Trust’s strategic objectives, the financial and operational performance of 

the Foundation Trust and for their own role in achieving this. 

 

Person Specification  

 

 Candidates have to reside in the North West of England. 

 Candidates should be eligible to be a member of the NHS Foundation Trust. 

 Candidates should have significant board or senior management experience gained in 

an NHS organisation.  Successful candidates will have:- 

 Demonstrable experience of holding a senior role in a NHS organisation, 

whether as an Executive or a Non-Executive Director 

 A strong commitment to the NHS, with a particular interest in the quality and 

safety agenda, and in healthcare issues, both local and national. 

 A strong commitment to corporate governance and public service values, as 

enshrined in the Nolan principles. 

 Well-developed interpersonal and communication skills. 

 The ability to work collaboratively as part of a team. 

 Well-developed political acumen. 
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