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Job Description 

 

Role Specification 

 

Post Title:   Chief Executive Officer  

Grade: Executive Director   

Reports/Responsible to:   Chairman  

Accountable to: Interim Board of Directors 

 

Role Summary  

The Chief Executive Officer (CEO) is accountable to the Chairman and Trust Board for the 

leadership and management of the Trust. Specifically, the Chief Executive will: 

 

• Provide strategic leadership, engaging stakeholders in shaping vision for the future direction 

and development of the newly merged organisation through effective delivery of the post 

transaction implementation plan to ensure the benefits of merger are realised in practice 

• Ensure the delivery of safe, caring, responsive, well-led and effective services 

• Provide visible and inspirational leadership and (drive and ambition in the) management of 

the organisation, its resources, plans and activities to ensure the highest standards of quality 

and governance are met 

• Build strong relationships with key internal and external stakeholders and strategic partners, 

including commissioner groups, academic partners, and other members of the Cheshire & 

Merseyside Sustainability and Transformation Partnership (STP) 

• Represent the Trust externally, developing and promoting its reputation as a university 

hospital of national and international standing, particularly in relation to medical research and 

development 

• Work actively with the city’s Universities and other regional leaders in seeking to achieve the 

best possible life chances for its citizens, reflecting that the new organisation will be one of 

the major anchor institutions in the Liverpool City region 

• Ensure that legal and statutory obligations are fulfilled 

• Promote a strong values-driven culture, building on the foundation of clinical leadership with 

patients at the forefront 

• Promoting understanding of the Trust’s values, objectives, policies and services 
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• Remaining abreast of developments in healthcare regionally, nationally and internationally so 

as to dynamically develop the most appropriate strategy for the Trust and ensure that 

strategy is delivered 

• Act as ‘accountable officer’ for the Trust within the statutory framework for NHS Foundation 

Trusts.  

 

Main duties and responsibilities  
 

Strategy and Organisational Development 

• Refine and deliver the Trust’s corporate strategy, encompassing the clinical rationale for the 

merger and enshrining this in the new Trust’s vision and values 

• Promote effective joint working with internal and external stakeholders and partners towards 

the achievement of the Trust’s strategic objectives 

• Lead the development and implementation of the newly-formed Trust’s strategic aims of 

becoming recognised as one of the best providers of healthcare, clinical research and 

education in the UK and a strong contributor to the aspiration of Liverpool to be a vibrant and 

healthy city region 

• Anticipate, review and evaluate present and future opportunities, threats and risks to the 

Trust’s strategic objectives in conjunction with the Board and implement effective plans and 

actions by understanding, assessing and managing strategic, reputational and operational 

risks 

• Build the Trust’s portfolio and reputation as a centre of excellence for research, in line with 

the wider aspirations of partners in Liverpool 

• Promote and build an active partnership with the University sector that delivers academic 

excellence, adds meaningful value to patients, and further develops our reputation nationally 

and internationally 

• Work proactively and collaboratively with local health and care system partners including the 

Cheshire & Merseyside Health Care Partnership and Integrated Care Systems to develop the 

provision of high quality and financially viable series both within the Trust and across the 

region  

• Maintain and develop public confidence and build partnerships and alliances; continue to 

build a strong external image for the Trust and create opportunities to enhance the profile 

• Ensure the Trust’s business and operational plans are geared to achieving the Trust’s vision, 

strategy and direction to deliver world class expertise and local care 

• Ensure the Trust has an effective PR & marketing programme in order to enhance the Trust’s 

brand and to ensure confidence amongst its many stakeholders 

• Use service and capital planning and budgeting systems to meet the Trust’s strategic 

objectives and its obligations to patients and tax payers 
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• Develop and promote a values-based culture of engagement and innovation supporting a 

continuous improvement culture in which staff are encouraged to initiate new ideas and ways 

of working and respond positively to change, ensuring that the needs of patients are at the 

heart of delivery. 

 
Patient Safety and Quality 
• Ensure continual focus in all actions and communications of the need to improve patient 

safety and the quality of standards of treatment 

• Ensure these standards are consistent with meeting external standards 

• Build on patient and public involvement to ensure high quality and accessible services that is 

responsive, effective and timely. 

 

Organisational Leadership and Development 

• Provide visible leadership that models exemplary behaviours of personal integrity, inspires 

and empowers staff 

• Build the leadership and organisational capacity to enable the Trust to achieve its goals 

• Work with the Chairman of the Board to ensure that the organisation continuously develops 

in order to remain fully effective in the context of a changing NHS and wider health care 

environment 

• Lead and develop a strong executive management team in developing, setting and achieving 

the Trust’s strategic vision and objectives.  Support and encourage effective clinical 

leadership throughout the Trust 

• Champion a corporate culture of openness, accountability and equality of opportunity at all 

levels, where staff feel confident to raise concerns, that these are listened to and feedback is 

acted upon.  Determine when to change and when to consolidate, understand the impact of 

change on people and manage it with sensitivity 

• Lead and ensure the development of a highly engaged workforce that is able to deliver the 

Trust’s strategy as agreed by the Board of Directors.  Ensure that the Trust’s leaders are 

committed to supporting, engaging, recognising and valuing the contribution of all its staff 

and promoting a strong culture of team working across all disciplines and progressively 

improve the experience of patients 

• Develop effective working relationships and internal communications to ensure that staff and 

leaders are motivated, developed, supported and respected 

• Make recommendations on remuneration policy i.e. Executive remuneration and terms of 

employment of the Trust Executive team (excluding the job holder) to the Board of Directors’ 

Nomination and Remuneration Committee 

• Act as a driver for equality, diversity and inclusivity, both as an employer and provider of 

services, ensuring that effective systems, policies and procedures are developed, maintained 

and utilised. 
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Operational Performance 

• Monitor, evaluate and manage organisational performance in accordance with the Trust’s 

values and objectives, and ensure that sufficient information is made available to the 

Chairman and Board, enabling them to evaluate and monitor performance effectively 

• Ensure the Trust responses to national-level NHS and Government objectives to 

continuously enhance performance 

• Benchmark the Trust against other similar trusts, including Shelford Group organisations, to 

seek to be an exemplar 

• Ensure the provision of clear, timely and accurate information and advice to the Board to 

enable proper consideration of business and assured decision-making.  Draw the Board’s 

attention to matters it should consider and decide upon, ensuring proper attention is given to 

them 

• Promote the importance of continuous improvement in the commercial performance and 

clinical best practice of the Trust.  Increase efficiency through managing change across the 

Trust 

• Ensure systems are in place to support the provision of high standards of care which are 

based on good practice, research evidence, learning from incidents both occurring within the 

Trust or the wider NHS, and national standards and guidelines.  Expect compliance with 

those standards, establishing strong systems of performance management and audit to 

monitor this 

• Ensure that the financial management of the Trust is robust, and complies with all statutory 

requirements and standards incorporating strong corporate governance 

• Deliver the Trust’s financial targets, achieving sustainable financial performance year-on-

year, utilising a strong customer/patient ethos 

• Ensure that a robust framework and strategy are in place within the Trust for the effective 

delivery of clinical and corporate governance, and full compliance with regulatory standards 

(NHS Improvement and the Care Quality Commission) 

• Establish strong systems for performance management, focused on continuous improvement 

in the delivery of services and maintain close relationships with the relevant regulatory 

bodies.  

 

Development of clinical research 

• Work in partnership with the University of Liverpool, other Higher Education Institutions (HEIs) 

and Liverpool Health Partners to ensure systems and structures are in place to provide high 

quality teaching for clinical professionals at undergraduate and postgraduate level 

• Support and drive forward strategies for clinical research,  which supports the aims and 

objectives of the Trust and regional NHS as a leading clinical academic centre 
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Corporate and Clinical Governance 

• Act as the accountable officer for the Trust, within the framework of NHS Foundation Trust 

governance 

• Work with the Chair and the Board of Directors to ensure the business of the Board is properly 

conducted, and subject to a structured board development programme, and that the Board 

receives the advice and information necessary to perform its duties including the legal 

requirements in relation to all key aspects of clinical activities, financial assets, people, IT and 

intellectual property 

• Support the Chair in the development of an effective professional relationship with the Council 

of Governors 

• Ensure that there are appropriate and effectives systems in place throughout the Trust to 

achieve compliance with the requirements of clinical governance and of safe standards of 

patient care and that all standards set by statutory regulators and other relevant bodies are 

implemented by the Trust 

• Ensure that there is an effective Board Assurance Framework underpinned by an associated 

risk register and risk management system in which patient safety is paramount and through 

which standards of patient care are evaluated and improved 

• Be responsible for the health and safety of staff, patients, visitors, contractors and members of 

the public as defined in the HSE Guidance for Directors 

• Maintain the highest standards of conduct and integrity within the Trust and ensure compliance 

with best practice, statute and regulatory requirements in all matters including financial, 

governance, legal and clinical related issues. 

 

Other Responsibilities 

• Ensure that health and safety policies and procedures reflect current best practice and are 

discharged effectively by all staff 

• Adhere and promote the standards of conduct expected of all NHS managers as set out in the 

NHS Code of Conduct for NHS Managers 

• Ensure that confidentiality is maintained at all times and that data belonging to the Trust is 

protected. 

 

NB   This job description is in outline only and is not definitive or restrictive in any way. The 

role of Chief Executive may be extended to include responsibility for corporate 

functions and other services at Board level.  It will be regularly reviewed and may be 

amended in the light of changing circumstances following consultation with the post-

holder.  It does not form part of the contract of employment. 
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General Responsibilities 
 
Equality and Diversity 

It is the responsibility of every member of staff to understand our equality and diversity 

commitments and statutory obligations under current equality legislation including the Disability 

Discrimination Act 2005, the Equality Act 2006 and the Race Relations (Amendment) Act 2000 and 

to: 

 

All staff must act in ways that support equality and diversity and recognise the importance of 

people’s rights in accordance with legislation, policies, procedures and good practice. 

 

All staff should value people as individuals and treat everyone with dignity and respect, 

consideration and without prejudice, respect diversity and recognise peoples expressed beliefs, 

preferences and choices in working with others and delivering appropriate services.  

 

• Recognise and report behaviour that undermines equality under Trust policy. 

• Be consciously aware of own behaviour and encourage the same levels of behaviour in 

colleagues. 

• Acknowledge others’ different perspectives and recognise the diverse needs and 

experiences of everyone they come into contact with.  

• With the support of managers develop an equality and diversity objective through the 

personal development review process.   

 

Infection Prevention and Control 

All staff will adhere to infection control policies and procedures at all times and carry out role 

specific duties as per roles and responsibilities. 

 

Confidentiality 

Confidentiality/Data Protection regarding all personal information and Trust activity must be 

maintained at all times (both in and out of working hours).  All staff should ensure that they are 

familiar with and adhere to all Trust privacy, confidentiality and security policies and procedures.  

Any breach of confidentiality will be taken seriously and appropriate disciplinary action taken. 

 

Freedom of Information 

In accordance with Freedom of Information (FOI) and other associated legislation, the Trust may 

be required to make public recorded information available upon a request, or do this as part of a 

publication scheme. All staff are required to comply with the requirements of the FOI Act.   

 

Health and Safety 

All employees have a duty to take reasonable care to avoid injury to themselves or to others and to 

co-operate with the Trust in meeting its statutory requirements. 

 

Safeguarding Children and Vulnerable Adults 

All Trust employees are required to act in such a way that at all times safeguards the health and 

wellbeing of children and vulnerable adults.  Familiarisation with and adherence to Trust 

Safeguarding policies is an essential requirement of all employees, as is participation in related 

mandatory/statutory training. 
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IT Skills 

All staff are expected to have or to gain a minimum of basic level IT skills to enable them to use the 

Trust IT systems to support Trust services and needs.  All staff should be familiar with relevant IT 

systems and security policies and procedures. 

 

Records Management 

All staff are personally responsible for record keeping.  A record is anything that contains 

information in any medium e.g. paper, tapes, computer information, etc. which have been created 

or gathered as a result of any NHS activity.  All individuals within the Trust are responsible for any 

records they create or use.  Please ensure that records are retained and managed in accordance 

with the Records Management Policy and are stored in a manner that allows them to be easily 

located in the event of a FOI request. 

 

Information Quality 

All staff must ensure complete and accurate data is collected to the highest standard at all times.  

Data collection should be supported by adequate documentation and processes should be 

regularly reviewed.  Staff should ensure that processes conform to national standards and are fit 

for purpose.  All staff should comply with the Information Quality Policy. 

 

Codes of Conduct and Accountability 

You are required to comply with Trust codes of conduct and with the accountability relevant to this 

post.  

  



 

8 

 

Person Specification 

Chief Executive Officer 

 

Education and 

Qualifications 

▪ Master’s degree or equivalent experience. 

▪ Ideally an appropriate professional qualification. 

▪ Evidence of relevant continuous professional development. 

Experience 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

▪ Significant and successful recent experience and achievement as an 

inclusive leader at Chief Executive level in a large, complex 

organisation or system, ideally within an acute NHS environment 

or international equivalent .  Demonstrate success in building and 

working with teams to achieve organisational and financial targets.   

▪ Experience of operating in the public eye, and in a complex 

accountability framework, including having written and oral 

presentation skills to facilitate excellent interface with staff and 

external stakeholder including governments at senior official / 

ministerial level and dealing with the media. 

▪ Have an understanding of the dynamics of the NHS and demonstrate 

clear commitment to the values and ethical standards of UK public 

service, system and organisational excellence, including fit and 

proper persons. 

▪ Have the proven ability to develop innovative and ambitious strategies 

to achieve organisational goals, and to articulate a clear and 

compelling strategic vision, which inspires staff to consistently 

deliver high quality patient care and outcomes.  Can demonstrate 

resilience and a determination to overcome challenges, recover from 

setbacks and deliver short-term operating performance and longer 

term strategic objectives. 

▪ Experience of building positive and fruitful relationships, and of 

building successful alliances across organisational boundaries.   

▪ Bring a commitment to recruiting, developing and retaining high 

quality staff at all levels in the organisation and holding them to 

account for performance. 
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▪ Have a track record of successful leadership of achieving change at 

scale)  

▪ Bring a proven and strong commitment to clinical leadership. 

▪ Illustrate a strong interest in working closely with all relevant 

partners within and outside the NHS including the Universities, 

elected leaders and full time officials to drive inclusive growth for the 

city and the city region. 

Skills and Knowledge ▪ Bring demonstrable and detailed understanding of current health 

issues, national policy and standards, as well as best practice 

locally, nationally and internationally. 

▪ Demonstrate an understanding and commitment to ensuring 

corporate governance including Standing Orders and Standing 

Financial Instructions. 

▪ Have strong analytical and data-evaluation skills. 

▪ Understand all relevant research bodies including the Academic 

Health Science system model and National Institute for Health 

Research networks. 

▪ Have a strong understanding of IT systems, their potential 

development and the issues concerning system integrity and data 

protection.  

▪ Bring a proactive and calculated approach to risk management for all 

aspects of the Trust’s activities including reputational risk. 

Personal Qualities  

 

 

 

 

 

 

 

 

 

 

 

 

• Hold significant personal presence, credibility and gravitas being 

respected for openness, honesty and for putting patients first.  Be a 

good and inspiring communicator.  

• Be an inspiring leader with political acumen and high emotional 

intelligence, attuned to the different stakeholder interests, and 

evidence of effective working within highly sensitive environments; 

one who is able to demonstrate understanding of how to motivate 

people to deliver in a culture of continuous improvement. 

• Demonstrate commitment to promoting and celebrating equality and 

diversity in the workplace and in service delivery. 

• Demonstrate a passion for healthcare and delivering outstanding 

outcomes and a thirst for learning from other relevant national and 
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 international comparator organisations.   

• Be motivated to promote and translate innovation and world class 

research into measurable health improvements. 

• Able to bring about change and develop services, standards and 

systems through strong advocacy. 

 

 

• Ability to achieve credibility, work constructively and collaboratively as 

a team player with senior management, clinicians and all other staff 

to build excellent relationships with a wide stakeholder base and lead 

and stimulate change. 

• Will be resilient under pressure and calm in a crisis. 

 

 


