
  

CHAIR – Job Description 

 

The primary role of the Chair is to ensure that the Board is effective and efficient in delivering its 

role. 

 

The Chair is responsible and accountable to Trust Governors for the leadership of the Board of 

Directors and the Council of Governors, and setting the agenda for meetings. 

 

Responsibilities include: 

 

General 

 

 Promoting the highest standards of integrity, probity and corporate governance throughout 

the organisation and particularly at the level of the board of directors.  This includes leading 

and supporting a constructive dynamic within the Board, enabling grounded debate with 

contributions from all directors and the ability to summarise discussions to ensure clear 

understanding of what has been agreed. 

 Ensuring that constructive relationships based on candour, trust and mutual respect exist 

between executive and non-executive directors, elected and appointed members of the 

Council of Governors, including the Lead Governor, and between the Board of Directors, 

Council of Governors and wider stakeholders 

 Ensuring senior officers are ’fit and proper’ for their role; where necessary, lead in seeking 

the removal of executive and non-executive directors; and regularly reviewing Board 

composition and succession planning 

 Promoting effective and open communication with patients, service users, members, staff, 

the public and other stakeholders.  

 Acting as an Ambassador for the Trust regionally and nationally. 

 

The Chair and the Council of Governors 

 As Chair of the Council of Governors, ensuring that governors have the skills and knowledge 

required to undertake their role, and the appropriate structure to carry out their 

responsibilities. 

  



Board Logistics 
 

 Leading the agenda for the Board of Directors and Council of Governors, ensuring sufficient 

time is available for discussion, particularly on strategy and change issues 

 Proposing a schedule of matters reserved to the Board of Directors, terms of reference for 

each Board of Directors’ committee and other board policies and procedures 

 Leading on Board development collectively and individually, to include induction 

programmes for new directors and conducting periodic reviews with each director in respect 

of their corporate development needs 

 

The Chair and the Board of Directors 

 

 Leading the Board in establishing effective and timely decision-making processes and acting 

as the guardian of due process 

 Making sure the Board understands its own corporate accountability for governing the 

organisation which includes developing the vision, strategies and clear objectives to deliver 

organisational purpose and ensuring the best use of resources, and the development of 

effective risk and performance management processes 

 Ensuring that the Board of Directors identifies the key risks the Trust faces in developing and 

implementing its strategy; determines its approach and attitude to providing effective 

oversight of those risks and ensures that prudent controls are in place to assist in managing 

risk 

 Ensuring Board Committees that support accountability are properly constituted 

 Ensuring annual evaluation of the performance of the Board and its Committees to provide 

robust and effective oversight of the organisation 

 Holding the Chief Executive to account for the effective management and delivery of 

strategy and the organisation’s performance 

 Leading the annual appraisal process of the Chief Executive and the Non-Executive 

Directors 

 Demonstrating visible and ethical leadership in developing a positive  culture for the 

organisation and ensuring this is reflected and modelled in their own and in the Board’s 

behavior and decision-making 

 Undertaking a key role in building collaborative partnerships with key NHS and non-NHS 

stakeholders and partner organisations 

 

  



CHAIR – Person Specification 
 

PART ONE BACKGROUND AND EXPERIENCE  

(please address these points in your covering letter) 

1. Extensive experience of chairing a board in a large organisation in an environment of 

complex change or significant operational pressures 

2. Significant and successful track record of providing leadership to strengthen collaboration 

and partnership  

3. Experience of leading significant organisational and/or inter-organisational strategic 

change 

4. In-depth knowledge and experience of corporate governance either as an Executive or 

Non-Executive Director or equivalent 

5.  Experience in building and developing a new board and/or addressing board  

leadership or working challenges 

6. Capable of facilitating inclusion and engagement of the potentially diverse range of views 

and interests within the Council of Governors and the wider membership community 

7. Able to lead the development of financial rigour and organisational viability through 

appropriate monitoring and performance management.  

8. Politically astute with experience of working in multi-agency partnership settings 

9. Ability to demonstrate an understanding of the complex challenges of the NHS, health 

policy and the clinical context of strategy, and what makes NHS organisations in 

particular successful within that 

10. Appreciation of how public services work, including the need for transparency and 

accountability.  Accustomed to being held to a high level of accountability and 

experienced in holding others to account 

 

PART TWO – ATTRIBUTES AND PERSONAL STYLE 
 

Leadership 

11. Strong proven leader with clear vision, possessing effective political and cultural 

awareness and sensitivity  

12. Collaborative and flexible leadership and working style to meet organisational needs 

13. Personal credibility to prompt and command public and stakeholder/partner confidence in 

professional and public settings  

14. Ability to integrate professional staff into corporate leadership roles 

 

  



Influencing 

15. Able to develop and maintain relationships, partnerships and networks both within and 

external to the Trust to support performance delivery 

16. Demonstrable empathy and compassion; able to engage effectively at all levels 

17. Possesses political acumen attuned to different stakeholder interests  

 

Communication 

18. Exceptional communication skills; capable public speaker  

19. Effective interpersonal skills, including the ability to actively listen, analyse, interpret and 

report highly complex data and promote discussion or Independent in judgment and able 

to weigh up arguments and summarise key issues  

20. Strong commitment to NHS values and principles, and evidence of a genuine interest in 

healthcare; clear demonstrable commitment to the provision of high quality patient care 


