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We must build on the sense of 
‘togetherness’ that we worked hard 
to foster in our first year as a merged 
Trust and throughout our COVID-19 
response. This togetherness will 
support achievement of our key 
goals, including:
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d We are proud to introduce  
Our Future Together, the first  
three-year corporate strategy for 
Liverpool University Hospitals NHS 
Foundation Trust.

Our vision is shared by our partners:  
healthier, happier, fairer lives.  

Having a strategy is important for us as a 
new organisation because it sets out our 
contribution to achieving the vision and 
provides a clear sense of direction and 
purpose for the Trust and all our staff. 

Our strategy – Our Future Together – 
describes what we want to achieve and  
our specific priorities. 

Our mission is clear: by working together  
we will deliver outstanding healthcare. 

We will achieve our mission by delivering  
the three-year plans outlined against our  
four strategic priorities: great care, great 
people, great research & innovation and 
great ambitions. 

We will need to work together, within 
the Trust, with our partners and with the 
communities we serve to deliver our strategy.  
To succeed, we will need to listen and do 
things differently, living the values that form 
the LUHFT culture.

Our strategy sets out the priorities and goals 
we will have in mind as we take decisions over 
the next three years. 

Our next step is to engage with individual 
members of staff and teams to enable them  
to describe what success looks like for Liverpool 
University Hospitals NHS Foundation Trust  
and their personal contribution to this 
endeavour. We will engage with stakeholders 
and partners to share our strategy and seek their 
continued support.

Our Future Together is our strategy, and we 
look forward to delivering our commitments 
together.

•  Working together to improve our 
services and to deliver planned 
merger benefits for our staff, 
patients and communities

•  Collaborating with patients and 
partners to expand participation 
in clinical research and innovation 
opportunities

•  Maximising our social and economic 
impact as an anchor institution

•  Providing a rewarding, supportive 
working environment 

•  Working with partners to lead 
improvements in healthcare 
outcomes and reduce inequalities  
in the populations we serve. 
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At Liverpool University Hospitals 
NHS Foundation Trust (LUHFT), 
we work together to support our 
communities to live healthier, 
happier, fairer lives. As one of the 
largest NHS Trusts in the country, 
we have the resources and ability to 
make this vision a reality. 

We provide core hospital services to hundreds of 
thousands of patients each year, touching many people’s 
lives on a regular basis. We also provide a range of highly 
specialist services to a catchment area of more than two 
million people in the North West region and beyond.

Around three-quarters of our 12,000-strong workforce 
lives in Liverpool. The potential to support colleagues’ 
good health and to connect, through them, with the 
public, puts us in a prime position to be able to address 
some of the serious health issues faced by  
our communities.

Our Trust was created in October 2019 following the 
merger of Aintree University Hospital NHS Foundation 
Trust and the Royal Liverpool and Broadgreen University 
Hospitals NHS Trust, including the Liverpool University 
Dental Hospital. The merger was driven by our clinicians, 
who for a long time recognised that bringing together 
the two organisations would enable us to transform the 
way we deliver healthcare for the better. These changes 
will take time, but over the next few years we will work 
with our staff, patients, partners and our community to 
look at how services can be brought together to be  
more effective.

To make our vision a reality, we also need to build on 
the sense of ‘togetherness’ that we worked hard to 
foster in our first year as a merged Trust.  This will enable 
a collaborative response to the significant and well 
documented health challenges facing our population. 
These challenges are not unique to us in Merseyside, 
although some problems are very significant for us 
locally. As described in the 2019 NHS Long Term Plan, 
widening inequalities, the impact of staffing and funding 

constraints and the pressures associated with an ageing 
population are all national issues. Across Merseyside, 
deprivation and poor health affects many of our 
communities. Differences in healthy life expectancy and 
quality of life vary significantly. This is neither acceptable 
nor fair.

Some of these issues have been exacerbated and further 
exposed by the COVID-19 pandemic, such as health 
inequalities, access to healthcare services and waiting 
times. The true impact upon our population and staff 
is not fully known, but is likely to manifest itself in a 
number of ways, with consequences for mental and  
physical wellbeing.  

We therefore need to be bold in our collective efforts to 
solve these problems with urgency. 

Our Future Together is therefore written in the context 
of collaborative working across the Liverpool City Region. 
As part of this, we already play a lead role both within 
the local health and care system and as one of the major 
anchor institutions in the wider NHS. We will work 
with partners, taking a population health management 
approach, to use data and healthcare expertise to provide 
more effective personalised care that reduces health 
inequalities and keeps more people healthier for longer. 

We will develop our health campus in an ambitious, 
sustainable and socially impactful way: using buildings 
and spaces to support communities, reducing our 
environmental impact and driving inward investment to 
support widened access to work and local purchasing for 
social benefit.  

Our ability to work in partnership with others will be 
strengthened through the national NHS reforms which 
aim to remove some of the bureaucracy that can get 
in the way of joining up care. Published in February 
2021, the Government’s White Paper Integration and 
Innovation builds on work ongoing across Merseyside and 
beyond to join-up health and care services through a new 
duty to collaborate and by formalising integrated care 
systems and partnerships. All NHS organisations will also 
have a duty to have regard for the ‘triple aim’ of better 
health and wellbeing, better care and sustainable use of 
resources. 

The national aim mirrors our own ambitions – to improve 
the health and wellbeing of our population.

Our Context

To make our vision a 
reality, we also need 
to build the sense of 
‘togetherness’ that 
we worked hard to 
foster in our first year 
as a merged Trust.
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Aintree
University 
Hospital

Royal
University 
Hospital

Broadgreen 
Hospital

Liverpool
Dental
School

8,462 Foundation Trust members 

Just 1 of 3 NHS organisations in the

£7.27M
research income 

473
studies recruiting

48
COVID-19
studies  delivered

4,500 
people registered on our 
Consent 4 Consent database 

The lead NHS Site for the

platform study  10,969 
research participants
across all clinical areas

92.1%
of inpatients would 

recommend our services 

93.9%
of patients would 
recommend our 

outpatient department 

84%
of patients would 
recommend our 

emergency department 

FRIENDS AND FAMILY TEST

PATIENTS
Data from 2019/20

90,701
Unplanned 
procedures

749,923
Outpatient

appointments
6,917

Planned procedures

Day case
procedures

48,916
204,236
Emergency and 
urgent attendances

12,922 staff

AGILE COVID-19

largest employers
in Liverpool City Region

One of 

First NHS Trust in Merseyside
to sign up to the 

NHS Pride pledge 

£1billionAnnual turnover of more than

top 100 Apprenticeship Employers

D
at

a 
fr

om
 2

02
0/

21

Our Future Together

7

About Us

6 7



98

We strive to 
deliver the highest 

standards in patient 
care though our 
committed and 
innovative staff.

We strive to deliver the highest standards 
in patient care though our committed 
and innovative staff. This is underpinned 
by our ambition to create a collaborative 
and sustainable organisation, which 
demonstrates the positive impact on 
healthcare outcomes associated with being 
a highly research-active university trust.

 
Beyond our role as a leading provider of outstanding healthcare, 
our vision illustrates the opportunity and responsibility we have 
to make a meaningful contribution to the communities we serve 
on economic, social and environmental measures. These wider 
determinants of health impact on inequalities and wellbeing.  

 
As one of the largest employers in the Liverpool City Region, and 
in our role as an anchor organisation, we have a responsibility to: 

• Create high-quality job opportunities

•  Use our purchasing power locally for social and  
economic benefit

•  Act as an ethical and environmentally responsible organisation.

 
In setting this strategy, the Board agreed that our vision should 
align and support delivery of the One Liverpool plan which sets out 
how system partners will come together to deliver improved health 
across our city.

Through this alignment we commit as an organisation, within 
a broader healthcare system, to work together to tackle health 
inequalities and respond to what matters most to people: 
supporting better health and wellbeing across all stages of life. 

Ambitious for our shared future, we are proud to serve our 
families, friends, our city and our region. By working together, we 
will play a vital role in building healthier, happier, fairer lives.

Our Vision
Our vision is ‘healthier,  
happier, fairer lives’. 
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Our Mission 
Our mission is clear; by working 
together we will deliver 
outstanding healthcare.

This togetherness can be applied in many different  
ways, including:

•  Working across a unified organisation to improve our 
services and deliver the expected merger benefits to 
our staff, patients and healthcare system

•  Greater collaboration with patients and partners 
to strengthen clinical research and innovation 
opportunities for our local communities and wider 
population

•  Maximising our social impact as a leading anchor 
institution serving the Liverpool City Region, and 

•  Working with partners to lead improvements in healthcare 
outcomes and reduce inequalities across the wider 
health and care system for the populations we serve.

By working together and living our values of being 
caring, fair and innovative, we will contribute to 
delivering healthier, happier, fairer lives.

We know we will have achieved our mission when 
our partners recognise our approach to collaboration 
and our contribution to improving healthcare for our 
communities. Our ambition is to be rated ‘outstanding’ 
by the Care Quality Commission. 
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Our Values
We are a values-driven organisation. Our ambitions can only be realised 
if our values are at the heart of everything that we do. They were created 
by our staff, patients and members of our communities, who felt that by living 
these values on a daily basis we will be able to achieve our vision for the future.

•  We value everyone for their unique contribution and we embrace diversity 

•  We are confident in speaking up and we support all our colleagues to  
do the same

• We are open and honest

WE ARE FAIR
We treat people equitably and value  
their differences

•  We continuously improve the services we deliver and pioneer new ways 
of doing things

•  We learn from mistakes, striving to ensure we get things right first time

•  We create and share knowledge with each other, patients and our 
professional communities

WE ARE INNOVATIVE
We work as a team to continuously improve the 
way we deliver and transform health care

•  We are always kind and compassionate to ourselves, our patients, families 
and colleagues

•  We recognise and appreciate each other, taking pride in working here and 
our contribution to success 

•  We are professional and always seek to deliver the best standards of care 

WE ARE CARING
We are kind to each other and always show 
compassion to ourselves and others

By working together 
and living our values of 
being caring, fair and 

innovative, we will contribute 
to delivering healthier, 

happier, fairer lives.
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Our Future Together 
– Our Strategy
Our vision, values, priorities and 
strategic framework were agreed 
by the Board following a period of 
discussion and engagement with a 
wide range of staff and stakeholders. 

The ‘Big Conversation’ listening exercise conducted in early 
2020, as we started life as a newly merged organisation, 
gave us a clear sense of what was important to people. It 
also identified the priority areas to focus upon over the 
next three years. The incredible teamwork and valuable 
lessons from the COVID-19 pandemic reinforced the 
importance of togetherness and unity of purpose. 

Our strategy describes ‘Our Future Together’.

It is vital that there is total clarity on the link between 
our strategic priorities, how these are to be delivered 
through the business planning process, how achievement 
of the strategic priorities will be monitored and, most 
importantly, how our staff will know what the strategy 
means for them as they go about their day-to-day work.

The strategy should be simple for everyone to understand. 
It is not a document that sits on a shelf and gets dusted 
down every three years. It is something that should be felt 
every day in how we deliver our services and in guiding the 
thousands of decisions that individuals in our organisation 
take each day.

The ability to achieve ‘Great Care’, ‘Great People’, ‘Great Research and 
Innovation’, and ‘Great Ambitions’ depends upon having a strategy with 
a clear delivery plan. This is described in our strategic framework. 

The Our Future Together strategy is founded on four priorities:
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The incredible 
teamwork and 

valuable lessons from 
the COVID-19 pandemic 

reinforced the importance 
of togetherness and 

unity of purpose.
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Our Strategic 
Framework
Having identified our four strategic 
priorities – ‘Great Care’, ‘Great People’, 
‘Great Research and Innovation’ and 
‘Great Ambitions’ we need to have 
a strategic framework which clearly 
defines our building blocks and 
approach to achieving these goals. 
Collectively our priorities under pin 
our mission, ‘working together to 
deliver outstanding healthcare’.

Each of our four strategic priorities has a small number 
of associated objectives with measures of success, which 
allow the organisation to see progress in delivering 
against the four strategic priorities and contributing to 
our vision.
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Working together

to deliver
outstanding
healthcare

Our Future Together

HEALTHIER, 
HAPPIER, 

FAIRER LIVES

VISION

OUR MISSION

OUR VISION

OUR FUTURE TOGETHER 
Our Strategy 

People Strategy

Quality & Safety Strategy

Clinical Services Strategy

Sustainability Strategy

Estates Strategy

Digital Strategy

Research & Innovation Strategy















Our Future Together is complemented by seven enabling 
strategies. These provide the additional detail and focus 
required to deliver the four strategic priorities at every 
level and in every part of the organisation. 
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Our strategy is outcomes-driven, and we are clear 
what our expected progress should be. This clarity 
enables annual business plans to be developed and 
on-going monitoring through robust accountability 
arrangements. Progress will be reported on a quarterly 
basis so our staff, stakeholders and our communities can 
see how we are doing.
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GREAT CARE
To achieve the best safety culture in the NHS in three years’ time, we will focus 
tirelessly on delivering safe, caring and effective healthcare. This will be high quality, 
consistent and timely, and provide a great experience for all of our patients, whatever 
their backgrounds.

We will create a culture where the safety of patients, relatives and staff is our 
foremost priority, where they feel safe and confident in speaking up and know that 
their concerns will be responded to. 

We strive to get care right first time, but when we make mistakes we will learn from 
them, ensuring that our people, systems and processes become safer and more effective. 

We will be an organisation where our staff, patients and relatives have the highest 
level of confidence and pride in the care we deliver.

GREAT PEOPLE
To become the North West healthcare employer of choice in three years’ time, we will 
ensure a great experience for all staff, whatever their backgrounds, to attract the best 
healthcare professionals to learn and work with us. 

In valuing the contribution that everyone makes to deliver our mission, we will 
improve recruitment and retention. Delivery of our organisational development 
programme will underpin this.

GREAT RESEARCH  
AND INNOVATION
To become an outstanding centre for research and innovation in three years’ time, we 
will grow our existing portfolio of high-quality research and innovation and provide 
widened access to research opportunities for our patients and staff through clinical trials 
and translational research.

This will be achieved by embedding a culture of research and innovation across the 
organisation and by growing our research capacity and capability.

GREAT AMBITIONS
To be a valued and innovative partner in three years’ time, we will build and nurture 
successful partnerships, in our role as an anchor institution and system leader.

We will deliver sustainable services, ensuring our patient pathways are streamlined 
through integration and health system collaboration, playing a lead role in the 
development and delivery of the Integrated Care System and local Integrated  
Care Partnerships.  

Evolving to become a digitally-enabled organisation will enable and transform delivery 
of sustainable services. Financial sustainability will underpin our success. 

(2021-2024)

Our four ‘Great’ 
strategic priorities

GREAT CAREGREAT CARE

GREAT PEOPLEGREAT PEOPLE
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Great CARE  
2021-2024
Monitored by: Quality Committee

Our strategic 
objectives

Our measures of 
success

Year 1 Year 2 Year 3

Safe
Have the best 
safety culture  

in the NHS

Achieve an improvement 
in safety culture score in 
the Staff Survey, against 

the current baseline

Achieve a significant 
improvement in  

safety culture score in  
the Staff Survey

Trust is in the top  
quartile for the safety 

culture score in the  
NHS Staff Survey

We learn from 
our mistakes to 
reduce serious 

incidents 
with repeated 

avoidable  
causal patterns

Establish methodology 
and baseline, identifying  

existing themes of 
repeated causal patterns

Achieve a significant 
reduction in the number 
of serious incidents with 

repeated avoidable causal 
patterns

Further reduce the 
number of serious 

incidents with repeated 
avoidable causal patterns 

with an ambition to 
eliminate such incidents

Be a top 
performing  

Trust for  
incidents causing 

moderate and 
severe harm

Achieve a significant 
increase in overall 
incident reporting

Achieve a significant 
improvement in the 
number of incidents 
causing moderate to 
severe harm, while 

increasing the overall 
number of incidents 

reported

Trust in the top quartile 
for the lowest number 

of incidents causing 
moderate to severe 

harm, while increasing 
the overall number of 

incidents reported

Caring

Be a top 
performing  

Trust for 
Inpatient survey 

results

Achieve an improvement 
against baseline for 

Acute Trusts in National 
Inpatient Survey for 

overall experience of care

Achieve a significant  
improvement in National 

Inpatient Survey for 
overall experience of care

Trust is in the top  
quartile of Acute Trusts in 
National Inpatient Survey 

for overall experience  
of care

Effective

Deliver 
consistent,  

high quality 
inpatient care

All wards improve  
one level or maintain 

LQA Gold status

All wards achieve  
silver or maintain LQA 

gold status

90% of wards achieve 
LQA gold, with all 

remaining wards to 
achieve LQA silver status

Be a top 
performing  

Trust for access 
standards

Trust is in the top  
quartile for two access 
standards, including 

cancer

Trust is in the top  
quartile for four access 

standards, including 
cancer

Trust is in the top  
quartile for all access 
standards, including 

cancer

GREAT CAREGREAT CARE
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Great PEOPLE  
2021-2024
Monitored by: Workforce and Education Committee

Our strategic 
objectives

Our measures of 
success

Year 1 Year 2 Year 3

Great Staff  
Experience

Improved staff 
engagement score in 

the staff survey

Achieve an 
improvement in  

staff engagement 
score to 7.0

Achieve an 
improvement in  

staff engagement 
score to 7.2

Achieve an 
improvement in  

staff engagement 
score to 7.5

Great Place to  
Learn and Work

Improved NHS  
Staff Friends and 
Family Test score

Achieve an 
improvement in  

NHS Staff Friends  
and Family Test  
score to 70%

Achieve an 
improvement in NHS 

Staff Friends and 
Family Test score  

to 74%

Achieve an 
improvement in NHS 

Staff Friends and 
Family Test score  

to 78%

Ensure we value 
each other

To create 
opportunities which 

enable all staff to 
have a voice, to be 
able to reach their  

full potential

To deliver our annual 
Workforce Race 

Equality Standard 
(WRES) and People 

Plan priorities

To deliver our annual 
Workforce Race 

Equality Standard 
(WRES) and People 

Plan priorities

Retain Our Talent
Improved staff 

retention

Improve staff  
turnover rate to 

11.5%

Improve staff  
turnover rate 

to 11%

Improve staff  
turnover rate  

to 10.5%

GREAT PEOPLEGREAT PEOPLE
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Monitored by: Research and Innovation Committee

Our strategic 
objectives

Our measures of 
success

Year 1 Year 2 Year 3

High Quality  
Research and 
Innovation

Increased  
number  

of active clinical 
research studies

10% increase in 
active clinical research 
studies from baseline

25% increase in 
active clinical research 
studies  from baseline

45% increase in 
active clinical research 
studies from baseline

Widened Access  
to Research

Patients are  
offered the 

opportunity to 
participate in clinical 

research studies

20% of patients 
are offered the 
opportunity to 

participate in clinical 
research studies

40% of patients 
are offered the 
opportunity to 

participate in clinical 
research studies

80% of patients 
are offered the 
opportunity to 

participate in clinical 
research studies

Embedded Culture

Increased  
number of  

research active 
clinicians

5% increase in the 
number of research 

active clinicians from 
baseline

13% increase in the 
number of research 

active clinicians from 
baseline

20% increase in the 
number of research 

active clinicians from 
baseline

Great RESEARCH 
and INNOVATION 
2021-2024
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Monitored by: Finance and Performance Committee

Our strategic 
objectives

Our measures of 
success

Year 1 Year 2 Year 3

Successful 
Partnerships

As an anchor 
institution, be a 

collaborative  
partner who 

positively  
contributes to  

our community

Establish baseline of 
stakeholders who  
rate the Trust as a 
good or excellent 

collaborative partner

10% increase in 
stakeholders who  
rate the Trust as a 
good or excellent 

collaborative partner 
from baseline

20% increase in 
stakeholders who  
rate the Trust as a 
good or excellent 

collaborative partner 
from baseline

To develop  
our anchor institution 

delivery plan  
aligned to the 

Liverpool City Plan

To deliver actions  
in the anchor 

institution delivery 
plan

To deliver actions  
in the anchor 

institution delivery 
plan and quantify 

local impact

Sustainable  
Services

Ensure patient 
pathways are 
streamlined  

through integration 
and health system 

collaboration

Deliver the Clinical 
Service Integration 
Plan, identifying 
opportunities for 
system pathway 
transformation

Deliver the Clinical 
Service Integration 
Plan, identifying 
opportunities for 
system pathway 
transformation

Fully integrate all 
clinical services  
across the Trust

To continue to engage 
with the Integrated 

Care System (ICS) and 
ICP to Integrated 
Care Partnerships 

(ICP), informing the 
development of 

future service models

To continue to 
support the ICS and 
ICPs development 
and delivery plans, 
including financial 

balance

To continue to 
support the ICS and 
ICPs development 
and delivery plans, 
including financial 

balance

A digitally enabled 
organisation

All patients have  
a comprehensive  
digital care record  

to support effective 
clinical decision 

making

30% reduction 
in paper care 

records through 
the introduction of 
PaperLite at Aintree 
University Hospital

50% reduction of 
paper care records 

through the 
introduction of the 
digital new Royal 
Liverpool Hospital

100% reduction 
in paper care 

records through the 
introduction of a 

comprehensive digital 
care record

Financial 
sustainability

Achieve financial 
stability

Deliver financial plan, 
including planned 

capital investment to 
underpin Great Care

Deliver financial plan, 
to include  delivery 
of the New Royal 

hospital

Deliver financial 
stability, funded 
investments and 

outturn as per plan

Great AMBITIONS 
2021-2024

GR
EAT AMBITIONSGR
EAT AMBITIONS
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Implementing  
our strategy 

Monitoring and 
reporting progress

The Our Future Together strategy will be delivered through a programme 
approach. The objectives and measures of success described for our following 
strategic priorities are our barometers of progress and will, therefore, inform 
the activity and projects to be undertaken within business plans. The business 
planning process is undertaken at divisional, service, care group and team level.

In addition, each enabling strategy will also have 
a complementary delivery plan which describes its 
contribution to delivering our strategic priorities  
and mission.

Our success will be dependent upon everyone 
understanding their part in helping to deliver our 
ambitions. To this end, we must ensure that everyone is 
clear about how their individual role, responsibilities and 
behaviours support our collective mission. 

Importantly, the translation of the Our Future Together 
strategy into business plans informs the development of 
team objectives, and in turn, individual objectives through 
the performance and development review (appraisal) 
process. This approach ensures a strategic link between 
individual, team and organisational objectives so that the 
efforts of individuals, teams and the organisation  
are aligned.

Organisational visibility of our strategy is critical and 
is underpinned by a comprehensive communications, 
engagement and planning programme that must be 
supported at every level. By uniting around our mission – 
working together to deliver outstanding healthcare - we 
will have a common purpose ensuring everyone is working 
for the same outcome, we will allocate time and resources  
appropriately, and decisions will be taken in the right 
context. To ensure our staff can articulate Trust priorities 
and what they mean to them, leaders must engage with 
their teams to identify ‘what our strategy means for  
our service’.  

Our governance, performance, 
reporting and assurance frameworks 
will support delivery and accountability 
of the Our Future Together strategy.

The Board has overall responsibility for setting strategy, 
assessing risk, allocating resources and promoting a 
positive culture that enables change and continuous 
improvement of our services.  

To ensure that we are continually monitoring delivery 
against our strategy, the priorities and measures within the 
Integrated Performance Report and the Board Assurance 
Framework will be aligned to our new strategy. 

Moreover, each of the four ‘Great’ priorities will be 
overseen by a Board committee to scrutinise progress, 
understand risk and seek assurance against delivery. 
Delivery against our strategic priorities and objectives will 
be reported to Board and to the Council of Governors on a 
quarterly basis.  

Delivery against annual business plans will be monitored 
through quarterly performance review meetings, defined 
through our Performance Management and Accountability 
Framework. Personal objectives and the contribution 
individuals make to deliver our strategic priorities and 
objectives will be defined through the Trust’s annual 
appraisal process.

The impact that working together across our health and 
care system to improve population health will be also 
monitored. We will lead and contribute to programmes 
of work across the Liverpool City Region and Cheshire and 
Merseyside in order to target and improve areas where 
we have the greatest health inequalities and collectively 
tackle the wider determinants of health. Determining our 
individual contribution to population health management 
is difficult, but shared systems, objectives and data led 
intelligence will identify the greatest areas of opportunity 
to unite behind. 

We have set a timeframe of three years from April 2021 
to deliver this strategy, with a commitment to an annual 
review and refresh to reflect the likely emergence of new 
partnerships, structures and accountability arrangements 
outlined in the White Paper. 
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Our  
Future  

Together  
strategy
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and service 

plans

Team 
objectives

Individual 
objectives

Working together 
to deliver outstanding 

healthcare



  

Working together to deliver outstanding healthcare
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