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This last year truly epitomises 
our Trust’s mission of working 
together to deliver outstanding 
healthcare.
Despite the profound challenges presented by 
the COVID-19 pandemic, our staff have worked 
and continue to work tirelessly to treat and care 
for patients safely. Our staff are compassionate, 
resilient, and dedicated.

This commitment to great care, community spirit 
and teamwork is what unites all colleagues here at 
Liverpool University Hospitals NHS Foundation Trust 
(LUHFT). Our Year in Review gives us an opportunity 
to look back on a year of immense pressure and 
significant achievement. 

Looking ahead, we will continue to build on the 
sense of togetherness we have worked so hard 
to foster in our first year as a merged Trust and 
throughout our COVID-19 response. We have an 
exciting future, and we are committed to fulfilling 
our potential by developing all aspects of our capacity 
to meet the health care needs of the population we 
are proud to serve and to work in partnership with 
others to address health inequalities. 

We will play a vital role in building healthier, 
happier, fairer lives for the people we serve – our 
patients, our families and our friends – in our city 
and in our region.

 

Sue Musson, Chair
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The Our Future Together strategy is founded  
on four priorities:

GREAT CARE GREAT  
PEOPLE

GREAT 
RESEARCH & 
INNOVATION

GREAT 
AMBITIONS

This year we were proud to introduce Our Future Together, the first three-
year corporate strategy for Liverpool University Hospitals. As we continue 
to progress on our journey as a new Trust, laying strong foundations for our 
long-term future, this strategy sets out our priorities and goals.

To deliver our strategy, we need to work 
together - within #TeamLUHFT, with our 
partners and with our communities.  
To succeed, we will listen and to do things 
differently, living the values that form the 
LUHFT culture. 
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OUR MISSION
Working together  

to deliver 
outstanding 
healthcare

Our ambitions can only be realised if our values are at the heart of everything we do.  
They were created by our patients, staff and communities, and we live our values  

every day in the way we treat each other:

We are kind to each other  
and always show compassion to 

ourselves and others

We treat people 
equitably and value 

their differences

We work as a team to continuously 
improve the way we deliver and 

transform health care

WE ARE CARING WE ARE FAIR WE ARE INNOVATIVE

You can find out more about Our Future Together – Our Strategy at  
www.liverpoolft.nhs.uk/our-vision 

Our Future  
Together
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Our year in numbers

PATIENTS

FRIENDS AND FAMILY TEST

93.9%
of patients would 
recommend our  

outpatient department

92.1%
of inpatients  

would recommend  
our services 

733,994
Outpatient

appointments
Annual turnover of more than £1billion

84%
of patients would 
recommend our  

emergency department

6,917
Planned procedures

90,701
Unplanned   
procedures

238,095
Emergency and  

 urgent attendances 55,833
Day case

 procedures

We are one of the largest acute Trusts in the country, serving a core 
population of around 630,000 people across Merseyside, as well as 
providing a range of highly specialist services to a catchment area of 
more than two million people in the North West region and beyond.
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Our COVID-19 
response
Our city has experienced three waves of COVID-19 – starting on 1 April 
2020, 8 October 2020 and 5 January 2021. During October 2020, we had 
one of the highest rates of COVID-19 infection of any city in Europe.

Our High Consequence Infectious Diseases (HCID) team 
were some of the first NHS colleagues in the country 
to care for a positive COVID-19 patient. The expert 
team were critical in the country’s initial response to 
the pandemic, assisting at the Arrowe Park Hospital 
quarantine centre for repatriated British citizens from 
Wuhan and Japan. 

The pandemic has required us to work differently, 
putting pressure on emergency and urgent care as well 
as on access to elective care. However, staff adapted 
in remarkable ways, showing great strength and 
resilience in order to maintain access to and provide 
great care.

Over 

5,000 
COVID-19 positive 
patients cared for

The lead NHS site for the 

AGILE COVID-19
platform study 

which has helped potential new treatments  
go through testing stages quicker

571 
COVID-19 inpatients  

at peak

40% 
outpatients  
delivered  
virtually

11,310 
cancer or urgent 

operations fulfilled

37,000 
virtual visits  

connected patients  
and loved ones

Over 

550 
ITU bed days saved 

through CPAP  
service redesign

48 
COVID-19 studies 

delivered

Over 

75,000 
COVID-19 vaccines 

delivered

Excess of 

385,000 
COVID-19 tests  

processed by Liverpool 
Clinical Laboratories 
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Great Care
We are working to create the best safety culture in the NHS. A culture 
where the safety of patients, relatives and staff is our foremost priority, 
where they feel cared for, safe and confident in speaking up, and know 
that their concerns will be responded to. To achieve this, we are focussing 
tirelessly on delivering safe, caring and effective healthcare, striving to 
provide a great experience for all of our patients.

Our Quality and Safety Strategy has been developed 
with colleagues across the Trust, and patients who 
were invited to contribute to discussions; raising ideas, 
and concerns to support us in making improvements 
to the quality and safety of our care. A key component 
is our Liverpool Quality Accreditation (LQA) 
framework, which incorporates audits that drive focus 
improvement activity – with the aim that every ward 
will obtain ‘gold standard’ in terms of care delivery  
and treatment.

It’s important that we establish best practice using 
patient and family voices to drive and assess quality 
improvements. Our new Patient and Family Centred 

Care (PFFC) framework will be co-produced with 
patients and their loved ones to ensure we capture 
what means most to them when it comes to great care.

In collaboration with Mersey Care NHS FT, we are 
progressing the plans for a new step-down facility 
on the Aintree University Hospital site. This will offer 
supported discharge and enable us to provide after-
hospital care for patients in the most appropriate 
setting according to their needs. 

 

It’s a very rewarding job and I love 
to put a smile on the faces of my 
patients. I always aim to go the extra 
mile to ensure that patients are 
comfortable, respected and remain 
dignified whilst in my care.

Festus Taylor, Training Nurse Associate
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Maintaining access to cancer care or patients requiring urgent operations 
has remained a priority, despite the challenges of COVID-19. Liverpool 
University Hospitals has worked collaboratively with all neighbouring 
providers and the Cheshire and Merseyside Cancer Alliance to share 
resources and ensure timely access to diagnostics and surgery for all patients.

Days before his 80th birthday, Ron Sayle from 
Frodsham underwent life-saving surgery to remove 
a tennis ball sized tumour from his liver. For Ron, the 
complex four-hour operation at Aintree University 
Hospital was the best birthday present he could have 
asked for. 

Thanks to lead cancer clinician, Stephen Fenwick, and 
his team, the great-grandad is now able to get back to 
making plans with wife, Joyce, and his family.

We strive to deliver the highest 
standards in patient care though 
our committed and innovative staff.

The care I received was exceptional, 
the team couldn’t do enough for me.

Ron Sayle
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Kelly Cushion, Technical Telecoms 
and Network Administrator

Great People
At Liverpool University Hospitals, we want to ensure a great 
experience for all staff. Our people are our biggest asset, and we 
value the contribution that everyone in the Trust makes in our mission 
to deliver outstanding healthcare. Our ambition is to become the 
North West healthcare employer of choice, attracting and retaining 
the best people to learn and work with us.

This past year our workforce has been operating in 
extreme conditions, far outside their usual practice to 
give the best care to our patients, and we couldn’t be 
prouder. The challenges of the COVID-19 pandemic 
demonstrated that if we want to provide the best care 
for our patients, we need to provide the best care for 
our staff.

Following the publication of the National People Plan, 
we developed LUHFT’s first People Plan, which sets out 
in detail how we will build a reliable and sustainable 
workforce. It’s important that we look after our 
people, develop new ways of working, and support 
them in the long term – whatever the challenges  
being faced.

We established two new networks: LGBT+, and 
disability and wellbeing, to run alongside the  

pre-existing ethnic monitories forum. A review  
looking at the inequalities Black, Asian and 
Minority Ethnic (BAME) colleagues experience was 
commissioned, with work now underway to implement 
meaningful change. 

We are one of only three NHS Trusts to be named 
in the Top 100 Apprenticeship Employers 2020, and 
have committed 25% of our rolling vacancies be 
made available for apprenticeships, building our 
future workforce whilst also supporting our local 
communities.

The Liverpool School of Dentistry achieved an overall 
satisfaction rate of 95% in the annual National Student 
Survey, 15% above the UK average, recognising the 
commitment of staff at the Liverpool University Dental 
Hospital in producing dental professionals of the future.
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We’re proud to have a diverse 
workforce. This year, we welcomed 
44 international nurses from the 
Philippines, India, UAE and Qatar to 
#TeamLUHFT. They are part of 280 
new international nurses joining 
us throughout 2021. Alongside 
supporting them through their OSCE 
exams to become UK registered 
nurses, a dedicated team is in place 
to help them adapt well in their new 
workplace and city. 

Senior Emergency Department Sister, Edna Panambo, 
was recognised by the Royal College of Nursing with 
their Outstanding Contribution to Equality, Diversity 
and Inclusion in Health and Social Care Award. 

Edna, who moved to Liverpool from the Philippines  
20 years ago, plays a key role in supporting new 
overseas nursing staff in the department, and their 
families in the community. Since arriving at the Royal 
Liverpool University Hospital in 2000, she’s progressed 
her career at the Trust through supported training 
courses and professional development. 

She’s also assisted in Filipino recruitment drives to 
offer other nurses the same opportunities she took 
advantage of two decades ago.

You never work 
on your own, you 
are part of a team 
always helping  
one and another. 
A&E is a family, and 
I wouldn’t last long 
without them. 

Edna Panambo
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Great Research  
and Innovation
To become an outstanding centre for research and innovation, we will 
continue to grow our existing portfolio of high-quality research and 
innovation. By constructing our research around the greatest health needs 
of our local population, and actively involving our patients in research 
opportunities as part of their routine clinical care, we can play our role  
in working to address health inequalities.

Through our new research and innovation strategy,  
we are embedding a culture of research and 
innovation across the organisation. Our ambition 
over the next three years is for LUHFT to achieve and 
maintain a position in the upper quartile of research 
active NHS organisations, providing widened access 
to research opportunities for our patients and staff 
through clinical trials and translational research.

This year, our teams made a significant contribution 
to the national COVID-19 research effort, and we are 
incredibly proud of this. We supported the recruitment 
of the highest number of people into the Oxford-
AstraZeneca vaccine study in the country, designed 
and delivered national platform study AGILE – testing 
novel treatments for COVID-19, and ensured that the 
majority of our COVID-19 patients were offered the 
opportunity to participate in research.

Building on the strength of our response to COVID-19, 
Liverpool University Hospitals is now a partnership 
organisation in the city’s new Pandemic Institute. 
The Institute will deliver pioneering research and 
outcomes, all focussed on preparing the world for 
future pandemics. 800+ 

in the last 12 
months publications 
published or cited 

473 
studies  

recruiting

4,500 
people registered  
on our Consent  

4 Consent database 

10,969 
research  

participants across  
all clinical areas  

£7.27 
million  

research  
income 
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Great ambitions
In our role as an Anchor Institution, we recognise the wider influence 
we have in our region and take our responsibilities seriously. This year 
we have been setting out our plans to become a sustainable, valued and 
innovative partner; progressing our clinical service integration and health 
system collaboration plans and looking forward to further building upon 
our achievements in order to have the greatest impact possible on the 
lives of our communities.

Our new Sustainability strategy has been launched to 
underpin our successful partnerships and our role as 
an anchor institute. We have initiated projects which 
include the enhancement of green recreational spaces 
to aid our carbon footprint, and a supported internship 
scheme, DFN Project Search, in collaboration with a 
local college, giving young adults living with learning 
disabilities and autism the skills and experience to 
gain employment. We have also led a review on 
opportunities for maximising the social value impact 
of Liverpool’s anchor institutions, which will inform 
ongoing system plans.

We have continued our focus on delivery of 
sustainable services, ensuring our patient pathways 
are streamlined through integration and health 
system collaboration, and that we play a lead role in 
the development and delivery of the Integrated Care 
System and local Integrated Care Partnerships.

One of our great ambitions is to become a digitally 
enabled organisation, with the foundation of this 
being the implementation of the single Trust-wide 
electronic patient record, PaperLite. By unifying our 
systems, we are improving how we work together, 
which will ultimately lead to improvements in patient 
care and experience.

First NHS organisation to receive  
a Cheshire and Merseyside 

Social Value 
Award

The largest 
employer 

in Liverpool City Region

Host 1 of 3 NHS

Nature  
Recovery Rangers 

in the country

Reduce our carbon footprint by 

50% 

by 2025+

Iftihar Alam,  
DFN Project Search intern
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Maintaining  
our estate

Our new Royal

We continue to invest in and carry 
out essential maintenance our 

estate to ensure we have a safe 
environment for our patients, 

visitors, and staff. This year has seen 
the start of some exciting plans and 

developments here at LUHFT.

A key element of the Trust’s exciting 
future will be the completion of 
the new Royal Liverpool University 
Hospital, and work continues at 
pace for handover in summer 2022.

The state-of-the-art hospital will be the biggest in  
the country to provide inpatients with 100% single 
en-suite bedrooms. Providing greater privacy 
and dignity for patients, and reducing noise and 
disturbance, single rooms will improve patient 
experience and support faster recovery. Patient safety 
will also be improved by enhancing the management 
of infection and reducing risk of medicines errors.

million
investment programme 
underway to refurbish 

Aintree University 
Hospital’s Tower Block and 

Emergency Department 
improvements 

electric 
vehicle
charging points 
installed at AUH26 Temporary 

step-down unit 
created to support COVID-19 patients

Podium 
entrance 

design and plan submitted

New clinical 
sciences 
building completed 

£22.5
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Financial 
performance
This year, much of our focus has been on providing 
care to those affected by COVID-19. As a result of the 
pandemic, the financial activities of the Trust were 
significantly affected and due to service pressures,  
it has not been possible to provide the same level  
of focus to our Cost Improvement Programme. 

We have, and continue to, work closely with 
commissioners and system partners to ensure the best 

use of resources. Looking forward to 2021/22, the 
first six months of the year will continue with a fixed 
financial envelope as we restore business as usual 
operations.

The capital programme required to complete the 
new Royal Hospital project and related schemes is 
significant and is under constant review by the New 
Hospital Committee and the Board.

INCOME

EXPENDITURE

CAPITAL

 £m  %

Clinical commissioning groups 643.0 58.0%

NHS England 197.2 17.8%

Reimbursement and top up funding for COVID-19 pandemic 96.4 8.7%

Non-patient care services to other bodies 54.5 4.9%

Education and training 44.3 4.0%

Research and development 19.5 1.8%

Non-NHS: other 16.0 1.4%

Charitable and other contributions to expenditure 13.9 1.3%

Local authorities 7.5 0.7%

Catering, accommodation and car parking income 3.1 0.3%

Injury cost recovery scheme 3.0 0.3%

Clinical excellence award 2.2 0.2%

Receipt of capital grants and donations 1.4 0.1%

Income generation schemes 0.9 0.1%

Rental revenue from operating leases 0.8 0.1%

All other income sources 5.7 0.5%

Total income 1109.4

 

 £m  %

Pay costs 674.8 60.9%

Drugs costs 88.0 7.9%

Clinical supplies and services costs 109.2 9.9%

Premises, establishment and transport expenses 64.5 5.8%

General supplies and services expenses 45.2 4.1%

Purchase of healthcare from other bodies 11.8 1.1%

Depreciationand amortisation costs 28.1 2.5%

CNST premium, insurance and legal fees 16.5 1.5%

Research and development costs 10.9 1.0%

All other expenses 49.1 4.4%

 1098.1  

PDC dividends payable 7.0 0.6%

Net finance expenses 2.9 0.3%

Total expenditure 1108.0  

 £m  %

Buildings under construction 164.7 80.5%

Buildings 11.2 5.5%

Plant and machinery 19.4 9.5%

Information technology 9.0 4.4%

Other 0.2 0.1%

Total expenditure 204.5  
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Council  
of Governors 
Achievements 
2020/21 

Re-appointed Lead and 
Deputy Lead Governor

Undertook Fit and Proper 
Persons Declarations

Developed and 
implemented the  

Governor Code of Conduct

Held virtual Annual 
Members’ Meeting

Completed Council  
of Governors  

Effectiveness review

Held virtual Governor 
Development Day

Reviewed the Nomination 
and Remuneration 
Committee Terms  

of Reference

Contributed to the revision 
of the Governor Handbook

COUNCIL OF GOVERNORS

Established the Membership 
and Engagement 

Committee

Contributed to and received 
the appraisal of the Chair

Updated the Trust induction presentation

 Encouraged member 
uptake through  

Volunteer Induction

Appointed two Non-
Executive Directors (NEDs)

Recruitment of Patient Experience and 
Engagement Manager and Deputy  

Company Secretary 

Monitored progress of 
the Membership and 
Engagement Strategy  

2020-2023

Contributed to  
NED appraisals

Introduced and monitored 
progress against the 

Membership and Engagement 
Implementation plan

Introduced Governor  
coffee mornings with the 

Chair and NEDs

HOLDING BOARD TO ACCOUNT 

ENGAGEMENT WITH OUR MEMBERS

WIDER CONTRIBUTIONS
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Working together to deliver outstanding healthcare 

Liverpool University Hospitals NHS Foundation Trust 
Prescot Street, Liverpool L7 8XP 

0151 706 2000

Some photographs taken pre-COVID-19

www.liverpoolft.nhs.uk


