
 

 

 
 

Telephone: 0151 529 6923 

Email: FOIRequests@liverpoolft.nhs.uk 

 

11 April 2022 

Our Ref: DS/JM/FOI 8102 

 

 

Dear Applicant, 

 

Freedom of Information Act 2000 – Request for Information Reference: FOI 8102 

 

Liverpool University Hospitals NHS Foundation Trust (the Trust) is the name of our Trust and we 

operate four hospitals; Aintree University Hospital, Broadgreen Hospital, Liverpool University 

Dental Hospital and Royal Liverpool University Hospital. 

 

Further to your request for information received on 14 March 2022; please find the Trust’s 

response below. 

 

1. What consultation took place before the decision to operate on a site specific management 

arrangement within the Trust was taken? 

 

Section 21 of the Freedom of Information Act 2000 (FOIA) – accessible via other means 

In accordance with Section 21 of the FOIA, the Trust can confirm the changes to the Trust’s 

Operational Leadership arrangements were discussed at the Trust’s Board of Directors 

meetings held on 26 October 2021, 30 November 2021 and 25 January 2022. 

 

The papers for these meeting are published on the Trust website, please visit the following 

link:https://www.liverpoolft.nhs.uk/about-us/trust-board-meetings/  

 

In addition, discussions took place at a Board Development Workshop held on 24 November 

2021. Please find attached copy of the presentation delivered at the Board Development 

Workshop. 

 

As part of the Trust’s process for implementing the new site management model, we can 

confirm that on 4th November 2021, an engagement session took place at Aintree Hospital 

with all staff affected by the change The purpose of the session was to share and discuss the 

proposed operating model.   
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At this meeting, it was agreed that changes to job descriptions and working arrangements 

would be reached by agreement where possible. It was not anticipated that employees would 

be placed ‘at risk’ during this process and whilst the Trust’s Workforce Change Policy was 

followed in principle, it was not seen as appropriate to launch into formal collective 

consultation at this stage. The Chair of Staff Side and the Staff Side Secretary were briefed 

on the changes and this workforce change was formally noted for information in the Staff 

Partnership Forum. Changes made to working arrangements have been made by agreement 

with individuals but where this has not been possible, formal individual consultations on the 

proposed changes to their job description has been undertaken. 

 

Please find below relevant extracts from the minutes of the Trust’s System Improvement 

Board held on Tuesday 21 December 2021, chaired by NHS England/Improvement (NHSEI) 

North West (NW) regional medical director, Dr David Levy 

 

Extracts from the minutes of the Trust’s System Improvement Board, held on Tuesday 

21 December 2021, chaired by NHSEI NW regional medical director, Dr David Levy 
 

Sir David Dalton (DD) Interim Chief Executive LUHFT 

Fiona Lemmens (FL) GP / Clinical Chair Liverpool CCG  

Karen Knapton (KK) Head of Hospital Inspections CQC 

 

7. Updates and Reviews 

DD confirmed there had been an extensive review of the Trust organisational structure and revisions 

proposed for this which have been discussed and agreed with the Board. A workshop has been held with all 

Board members, and Chair and all Non-Executive Directors have reaffirmed their support to the structural 

change and organisational arrangements, also to the new assurance, governance and risk management 

arrangements that will be put in place. DD is assured the new arrangements give the delivery vehicle and 

governance processes to be able to take improvement forward.  

FL asked if the new arrangements across the different sites, would ensure consistency of pathways across 

the city. 

DD confirmed that there is no intention to weaken the integrated nature of the delivery of services. All 

arrangements currently in place will continue and be strengthened in a more formal way by establishment of 

the Clinical Reliability Groups. There has been a review of systems at The Royal Free London and St Barts 

Group who had similar issues and similar arrangements. DD confirmed he is happy to discuss this with FL 

separately. 

KK questioned the ability for the Non-Executives to hold the Executives to account.DD confirmed in the 

structure that has been outlined, they would like to have in place the assurance that the Board and its Non-

Executive Directors are able to hold the Executive Directors to account for the delivery of their plans. It is a 

deliberate separation of roles which lends itself to an organisation of this size and complexity to streamline 

governance arrangements in this way. There are two fundamental pieces of the architecture, one is the 

Executive Assurance Risk Committee, which integrates in a way that hasn’t been done previously and the 

new Audit Committee with enhanced responsibilities for all the agenda for all Assurance Committees. 

Extracts from the Trust’s Improvement Plan Update, dated Tuesday, 18 January 

2022 

4. Highlights in the previous reporting period  



 

4.1. New organizational site structures implemented as of 4th January, including site based leadership 

teams, new divisional leadership triumvirates, new risk scoring, new governance arrangements and 

assurance committees. This restructure, designed to create the conditions for local ownership of flow, 

quality, and safety, will underpin our ability to achieve the rest of the improvement plan. 

2. Please provide copies of any board meetings where this decision was discussed 

Please see response to Q1. 

 

3. What was the number of two year waiters in 2019 and 2020 and what is it now? 

As at 31/03/2020 (2019/20) – 0. 

As at 31/03/2021 (2020/21) – 0. 

As at 14/03/2022 (2021/22) – 318 patients currently waiting over 104 weeks to be treated.  

 

The number of patients waiting more than 104 weeks increased during the COVID-19 

pandemic. The Trust can confirm that 620 patients have been treated who waited over 104 

weeks with arrangements in place for the remaining 318 patients to receive treatment by no 

later than 30/06/2022. 

 

4. What is the volume of patients on the non-RTT follow up list? 

As at 14/03/2022 (2021/22) – 314,316 patients are contained on the non-RTT follow up list. 

 

5. Why were cancer cases on the Aintree site cancelled in January due to no critical care beds, 

when these patients could have been accommodated at the Royal site? 

The Trust can advise that 4 cancer patients were cancelled in January 2022 due to a lack of 

an available critical care bed. 

 

Aintree University Hospital and Royal Liverpool University Hospital are specialist centres for 

different surgical specialties meaning they have the clinical expertise needed to undertake 

complex cancer cases and have the required wrap around support specific to those 

specialties.  

 

Moving a patient to the other site for their post-operative care may not provide the specialist 

care that the patient needs. It is also extremely complex to transfer a critically ill patient across 

the City and it is often not clinically appropriate to do so. 

 

A decision to cancel because of a lack of critical care beds considers all these factors and the 

safest decision for the patient is made by the whole multi-disciplinary team. 

 

6. Please provide any internal or external communications, documents or board papers/minutes 

where the ‘United Hospitals of Liverpool’ is discussed.  

In terms of “United Hospitals of Liverpool”, there has been no specific paper presented or 

considered by the Board. 

 

Please find attached a copy of a presentation titled “LUHFT CEO update to MP’s” which was 

presented by our Chief Executive Officer (CEO) in an Members of Parliament (MP) review 

meeting held on 24 September 2021. 
 

If you have any queries about this response or wish to discuss your request further, please 

contact the Freedom of Information Team.  



 

 

Right to Review 

 

If you are dissatisfied with the handling of your request, you have the right to ask for an internal 

review. 

To do this, please email FOIRequests@liverpoolft.nhs.uk and quote the reference number above. 

 

If you are not content with the outcome of the internal review, you may apply directly to the 

Information Commissioner for a decision. Generally, the ICO cannot make a decision unless you 

have exhausted the complaints procedure provided by the Trust. The Information Commissioner 

can be contacted at: The Information Commissioner’s Office, Wycliffe House, Water Lane, 

Wilmslow, Cheshire SK9 5AF. 

 

Kind Regards 

 

Freedom of Information Team 

Liverpool University Hospitals NHS Foundation Trust 

FOIRequests@liverpoolft.nhs.uk 

 

Please note that any individuals identified do not give consent for their personal data to be 

processed for the purposes of direct marketing.  

 
Re-use of Public Sector Information 

 
Where the Trust owns the copyright in information provided, you may re-use the information in 

line with the conditions set out in the Open Government Licence v3 which is available at 

http://www.nationalarchives.gov.uk/doc/open-government-licence/version/3/. Where information 

was created by third parties, you should contact them directly for permission to re-use the 

information. 
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