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Tue 04 October 2022, 15:00 - 16:55

Aintree Boardroom

Agenda

1. CG22-23_18 Introduction, Apologies & Declaration of Interests

Note Sue Musson

 CG22-23_18 Public Agenda v.3.docx (1 pages)

2. CG22-23_19 Minutes of the Council of Governors meeting held 15 June
2022

Decision Sue Musson

 CG22-23_19 DRAFT Minutes of the Council of Governors Meeting (Public) held 15 June 2022 v.4.docx (11 pages)

3. CG22-23_20 Chief Executive's Update

Information James Sumner

4. CG22-23_21 Non-Executive Director Update

Information Various

 CG22-23_21 (b) Non-Executive Director Update Presentation.pptx (10 pages)

5. CG22-23_22 Lead Governor's Report

Information Andrew Moran

 CG22-23_22 (a) Lead Governors Report.docx (3 pages)
 CG22-23_22 (b) Appendix 1 Governor Achievements.pptx (1 pages)

6. CG22-23_23 Council of Governors Code of Conduct Update

Decision Daniel Scheffer

 CG22-23_23 (a) Code of Conduct Update v.2.docx (5 pages)
 CG22-23_23 (b) Code of Conduct.pdf (6 pages)
 CG22-23_23 (c) Register of Interests.pdf (2 pages)

7. CG22-23_24 Membership & Engagement Committee Chair’s Report

Information Dorcas Akeju, Obe

 CG22-23_24 M&E Chair Report v.3.docx (4 pages)

15:00 - 15:05
5 min

15:05 - 15:10
5 min

15:10 - 15:40
30 min

15:40 - 16:10
30 min

16:10 - 16:20
10 min

16:20 - 16:30
10 min

16:30 - 16:45
15 min



8. CG22-23_25 Nominations & Remuneration Committee Update

Information Daniel Scheffer

 CG22-23_25 (a) Nominations Remuneration Committee Update v.2.docx (3 pages)
 CG22-23_25 (b) Appendix 1 NED Recruitment Pack.pdf (15 pages)

16:45 - 16:55
10 min



 Council of Governors Meeting 

Location Aintree Boardroom 
Date 4 October 2022
Time 15:00 – 16:55

AGENDA
Time Reference Item Lead Action

PRELIMINARY BUSINESS
CG22-23_18 Introduction, Apologies & Declaration of Interest S Musson Note15:00

CG22-23_19 Minutes of the Council of Governors meeting held 
15 June 2022

S Musson Decision 

ITEMS FOR CONSIDERATION 
15:10 CG22-23_20 Chief Executive’s Update J Sumner Verbal / 

Note
15:40 CG22-23_21 Non-Executive Director Update

• Great Ambitions 
• Great Research & Innovation 
• Great People 
• Great Care 
• Engagement Programme Feedback
• Committee Updates (Audit & Charitable Funds)

Non-
Executive 
Directors

Verbal / 
Assurance

16:10 CG22-23_22 Lead Governor’s Report A Moran Paper / 
Note

16:20 CG22-23_23 Council of Governors Code of Conduct Update D Scheffer Paper / 
Decision

16:30 CG22-23_24 Membership & Engagement Committee Chair’s 
Report

D Akeju Paper / 
Note

16:45 CG22-23_25 Nominations & Remuneration Committee Update D Scheffer Paper / 
Assurance

Finish Time: 16:55
Next Meeting: 15 December, 15:00 – 17:00 

Venue TBC 
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CONFIRMED 

 

Council of Governors Public Meeting  

15 June 2022, 15:00 – 17:10 

The Florence Institute (aka The Florrie) 

 

Present: Sue Musson, Chair (Chair) SM 
 James Sumner, Chief Executive 

Ibrahim Ismail, Non-Executive Director 
Sheila Samuels, Non-Executive Director 

JS 
II 

SS 
 Tom Walley, Non-Executive Director TW 
 Mike Eastwood, Non-Executive Director 

Clare Morgan, Director of Strategy (CG22-23_07) 
ME 
CM 

 Anthony Duffy, Head of Quality and Performance (CG22-23_06) AD 
 

 Public Governors: City Region North  
 Nigel Willets NW 
 Judith McGregor JMG 
 Juliette Kumar JK 
 Andrew Moran, Lead Governor AM 
 Ian Boycott-Samuels IBS 

 
 Public Governors: City Region South  

 Dorcas Akeju, OBE DA 

 Alison Cohen AC 

 Sheila Coleman SC 

 Keith Pickup KP 

 Doreen Schlechte DS 
 

 Public Governors: North West and North Wales 
 David Blanchflower 

 
DB 

 

 Staff Governors 
 Fiona Daglish, Allied Health Professionals (AHPs), Scientists and 

Technicians 
FD 

 Bhavna Pandya, Medical Practitioners & Dentists BP 

 Vinita Mishra, Medical Practitioners & Dentists VM 

 Christopher Ashton, Other Non-Clinical Staff CA 

 Joanne Pepper, Other Non-Clinical Staff 
 

JP 

 Appointed Governors  
 Graham Kemp, University of Liverpool GK 

 Steve McGinnity, Sefton Council  
 

SMG 

In attendance: Daniel Scheffer, Company Secretary/Director of Corporate Affairs DS 
 Hollie Holding, Deputy Company Secretary 

Gemma Herbertson, Senior Corporate Governance Officer  
HH 
GH 

 Fisayo Oke, Senior Corporate Governance Officer FA 

 Helen Garnett, Senior Corporate Governance Officer HG 

 Jessica Kelley, Corporate Governance Administrator JK 

 Niamh Doran, Corporate Governance Officer (Minutes) ND 
 



 
 

 

Apologies Rob Cannon, Public Governor City Region North 
Karl Roberts, Public Governor City Region North 
Gerard Ashley, Public Governor City Region South  
Tristram Brown, Public Governor City Region South  
Noeleen Ryan, Staff Governor AHP’s, Scientists and Technicians 
Kelly Hughes, Staff Governor Nursing 
Andrew O’Sullivan, Staff Governor Nursing 
Raphaela Kane, Appointed Governor Liverpool John Moore’s 
University  
Kathryn Drury, Appointed Governor Edge Hill University 
Tim Johnston, Non-Executive Director 
Neil Willcox, Non-Executive Director 
Eustace de Sousa, Non-Executive Director 
 

 

CG22-23_01 Introduction, Apologies and Declarations of Interest 
 
Sue Musson extended a warm welcome to those in attendance. A change in 
relation to the agenda was noted with item CG22-23_02 Chief Executive’s 
Update being taken first to enable the Chief Executive to hold further 
meetings with attendees at the NHS Confederation taking place in Liverpool.   
 
Apologies were received from Rob Cannon, Karl Roberts, Gerard Ashley, 
Tristram Brown, Noeleen Ryan, Kelly Hughes, Andrew O’Sullivan, Raphaela 
Kane, Kathryn Drury, Tim Johnston, Neil Wilcox and Eustace de Sousa.  
 
There were no declarations of interest. 

 
CG22-23_02 Chief Executive Update 

 
James Sumner presented the Chief Executive Officer’s Update.  
 
The Culture and Leadership Programme was highlighted with a focus on 
embedding a culture of safety, continuous improvement and learning in the 
Trust. The aspirations of the programme were outlined to the Council as well 
as the work scheduled to commence including Big Conversation 3 and a 
Culture Steering Group launching 17 June 2022. The Staff Survey results 
were noted as an essential part of the feedback process to improve the 
culture and leadership within the organisation.  
 
Attention was drawn to the opening of the New Royal in September 2022. 
An overview of the expected timetable prior to the New Royal opening was 
shared with the Council. Confirmation of risk and readiness assessments 
and system testing scheduled to be undertaken in preparation for the move 
were provided to the Council. Recruitment activity was progressing well 
including the offer of 30 international nurses from The Walton Centre and 
with further conversations taking place with other hospitals in the region. It 
was confirmed governors would be able to participate in the public Big 
Conversation consultation, system testing, and wayfinding in the New Royal. 
Governor visits to the site would be arranged following the New Hospital 
Governor Workshop in August 2022.  
 
The funding lacuna and associated financial challenges were presented to 
the Council. It was noted a review, to be undertaken by the Integrated Care 
System (ICS), was identified as one of the steps being taken to understand 
financial shortfalls in the wider NHS system. A long-term planning approach 



 
 

 

to service development would be a key aspect of reducing the financial 
challenges by: 
 

• Reconfiguring the three sites 

• Co-locating services/teams 

• Improving resource planning within the Trust 

• Improving resource planning in the wider ICS 

• Developing partnerships with other hospitals 
 
The value of the planned changes included: increased productivity, clarity in 
relation to site-based services and improved clinical outcomes for patients. 
The introduction of the Hospital Leadership Teams (HLT’s) on each site was 
highlighted as a substantive step in enabling site-based accountability and 
the new approach to the management and delivery of services. The Trust 
Board approved the plan to deliver a balanced year end position on 14 June 
2022.  
 
The Council requested additional information about the leadership 
arrangements in relation to outpatient services on each site. The details of 
the structure were not available however, it was advised budget planning 
was due to conclude June 2022. 
 
The Council sought clarity on how the Trust would continue to serve the 
community following the planned changes. It was explained the Trust would 
further develop the existing relationships it had with the ICS, Local 
Authorities (LA), Mersey Care and social enterprises. Together, they would 
explore how services would be shared and conclude how the system could 
achieve improved long-term health and social care outcomes for members 
of the public. It was noted funding for older people was a prominent element 
of the ongoing conversation. 
 
The plans to create a smarter model in relation to Allied Health Professional-
led teams and services was welcomed by the Council.   
 
The Council noted the update provided. 
 

CG22-23_03 
 

Minutes of the Council of Governors meeting held 10 March 2022 
 
Sue Musson noted there were no outstanding actions on the Action Tracker 
and offered thanks to the individuals who participated in the Non-Executive 
and Governor Engagement Visiting Programme. The Corporate Governance 
Team would seek expressions of interest from governors for further planned 
visits.   
 
The minutes of the Council of Governors meeting held 10 March 2022 were 
accepted as a true and accurate record and approved.  
 
Action: Seek Expressions of Interest (EOI) from the Council for the 
planned Non-Executive and Governor Engagement Visiting 
Programme  
 

CG22-23_04 
 

Non-Executive Director (NED) Update 
 
Sheila Samuels presented an update on Great Care: 



 
 

 

The Care Quality Commission (CQC) visits and inspection results were 
highlighted as important input in the delivery of Great Care. Action plans and 
service level walkabouts were produced as a direct result of CQC’s findings. 
The Trust Board was described as consistently challenging how they were 
assured activity met the regulatory standards.  
 
Positive feedback from the Trust Board in relation to the transparency of the 
Quality Account was shared with the Council. Several areas of improvement 
were acknowledged in the report including; pressure ulcers and falls. The 
Fundamentals of Care Programme, the Leading Quality Assurance 
Programme and, the newly developed Dementia Care Strategy represented 
key elements to the improvement of care at ward level. 
 
The Council requested additional information about CQC mock inspections. 
It was noted mock inspections were not a routine aspect of audit or Trust 
Board assurance. The benefits of mock inspections were discussed.   
 
Mike Eastwood presented an update on Great Ambitions: 
 
The Operational Plan was signed off and is tightly linked to the Improvement 
Plan. The Board of Directors approved the Operational Plan returns for 
submission to NHS England and NHS Improvement at the end of April 2022. 
Approximately, 183 patients in the 104+ weeks wait bracket were on track to 
be resolved in March – June 2022. Patients being unnecessarily referred to 
acute hospital settings for treatment was detailed as a contributing factor to 
waiting lists. 
 
Discussions with Liverpool Heart and Chest Hospital regarding a single 
cardiology service for Liverpool have been ongoing. The benefits of a single 
service included; equitable access, efficient use of resources, improved 
patient outcomes and a holistic approach to service development. 
 
The Council sought assurance the Trust was taking an innovative approach 
to tackling long waiting lists. It was explained the Trust would not be 
managing waiting lists with pre-pandemic methodologies. Collaborative 
working across the system would be essential to addressing waiting lists 
across the patch.    
 
The Council requested additional information in relation to communication 
with patients waiting 78 weeks. It was noted patients received consistent 
contact from the Trust. The Council highlighted their concerns that waiting 
time updates did not include timeframes which led to unnecessary contact 
with Appointment Clerks in order to gain more information.  
 

 Sheila Samuels presented an update on Great People: 
 
A significant recruitment programme was underway across the Trust to 
support the opening of the New Royal and to improve staffing at ward level 
across the Trust. The recruitment programme incorporated closer working 
with Higher Education institutions, colleges, international applicants and 
dedicated recruitment events. It was explained 300 new nurses and Health 
Care Assistants would be required for the New Hospital with a minimum 
requirement of achieving 85% of this number before the opening of the New 
Hospital.  
 



 
 

 

The importance of a work-life balance to younger applicants was discussed 
by the Council. The recruitment and retention programme of work would be 
linked to gaining a better understanding of young people’s employment 
needs. 
 
Additional information about staff engagement was sought by the Council. It 
was established the leadership development aspect of the Organisational 
Development (OD) plan would primarily target the first tier of management 
to enable staff members to feel confident when approaching leaders in the 
Trust. Investment in meaningful appraisals was noted as a goal for 
increasing staff retention.  
 
Tom Walley presented an update on Great Research & Innovation: 
 
Improved patient outcomes, quality of practice, and staff member 
recruitment and retention were noted as benefits of Trust research and 
innovation. The Trust was the second highest recruiter in recovery trials 
linked to the pandemic.   
 
Research funding from The National Institute for Health Research was 
awarded to the Clinical Research Facility (CRF). The application requested 
£6.5 million however, the CRF received £5.3 million for the period 1 
September 2022 - 31 August 2027. As a result, there will be an increase in 
clinical trials in partnership with Clatterbridge Hospital and Liverpool Heart 
and Chest Hospital. The pandemic halted routine research; the Trust was 
instructed to undertake an analysis of its research portfolio to determine 
which projects had viability to continue. Following the review, it was 
recommended that five projects would need to be stood down. The various 
reasons were noted by the Council.  
 
The success of Year 1 of the 5 – 10 years Research Plan was reflected in 
the increased number of clinical research studies and research active 
clinicians in the Trust. It was noted a new Innovation Manager had been 
appointed. 
 
The Council suggested innovations from external organisations should be 
taken into consideration as part of the programme of work. An innovation 
section in staff appraisals was recommended to motivate staff members in 
clinical areas.    
 
Mike Eastwood presented an update on Audit Committee Update: 
 
The Anti-Fraud Report 2021/2022 was received.  The draft Annual Accounts 
review was noted as taking place later than anticipated. The Committee 
undertook new oversight responsibilities in relation to risk as a result of the 
new governance arrangements.  
 
Ibrahim Ismail presented an update on Charitable Funds Committee: 
 
The Trust charity was integrating the charities established pre-merger.  
 
The Committee received an update on the Fundraising Strategy. A total of 
11 grant applications had been approved by the Committee and 1 grant 
application was rejected. The new feedback mechanism enabling staff 



 
 

 

members and teams to update the Committee about the benefit of their 
respective funding applications was noted. 
 
The Council requested further information about individual funds. Protected 
funds would continue to exist under the new arrangements however, a 
process of rationalisation would be undertaken to determine the suitability of 
individual protected funds. Dormant funds that had not been utilised for an 
extended period will be closed and realigned. 
 
The Council noted the updates.     
 

CG22-23_05 
 

Lead Governors Report 
 
Andrew Moran presented the Lead Governors Report. 
 
The achievements of the Council of Governors from March to June 2022 
were noted by the Council. Successful implementation of the Non-Executive 
and Governor Engagement Visiting Programme was highlighted. The 
Quality Account Workshop presented the Trust’s statutory requirements for 
submission and publication of the paper.  Governor feedback about the 
content was shared with the Head of Quality and Performance.  
 
Volunteer Induction sessions remain a face to face engagement opportunity 
for governors to engage with potential members. Thanks were extended to 
governors who had participated. The Council was encouraged to participate 
in the Quarterly Membership Bulletin by contributing their experience as a 
governor.     
 
The Council noted the update. 
 

CG22-23_06 
 

Quality Account 
 
Anthony Duffy presented the Quality Account via Microsoft Teams. 
 
The Council was asked to note the update following the initial Quality 
Account Workshop in May 2022. The Trust’s achievements measured 
against the Quality Account objectives set forth in 2020 – 2021 were 
incorporated into the report. Additionally, a comparison of the Trust’s 
performance against national key performance indicators and participation 
in national clinical audits demonstrated the Trust’s achievements in 2021 – 
2022. It was explained improvement objectives for the following year and 
regulatory information pertaining to the CQC inspection would be submitted 
in the Quality Account. It was noted the draft Quality Account had been 
reviewed at the Executive Quality and Safety Groups as well as the Trust 
Board. 
 
Further information about falls and pressure ulcers was added to the Quality 
Account following the governor Workshop. Presentation of the Quality 
Account to commissioners, LA representatives and Healthwatch took place 
on 10 June 2022. Statements from the group would be included in the 
Appendixes. Final publication date on the Trust website was confirmed as 
30 June 2022.  
 
The Council requested clarity about the presentation of Trust structures in 
the Quality Account due to their reconfiguration in January 2022. It was 



 
 

 

explained the Quality Account was a retrospective report and the new 
structure had been detailed in the ‘About Us’ section.  
 
The Council noted the update. 
 

CG22-23_07 
 

Our Future Together Strategy Update (Q4) 
 
Clare Morgan presented the Our Future Together Strategy Update (Q4) via 
Microsoft Teams.  
 
The Year 1 end position update about the implementation of the Trust 
Strategy included a focus on the Four Great Strategic Priorities. Each 
strategic priority was underpinned by strategic objectives with measures of 
success. It was explained the objectives for Year 2 would be amended due 
to addressing the concerns raised by CQC and subsequent enforcement 
action. Several Year 1 strategic objectives were not met in order to respond 
to challenges as a result of the CQC inspection and alignment with national 
2022/23 planning requirements. The pandemic and associated waves were 
noted as factors leading to Year 1 objectives not being met. It was noted 
HLTs’ plans will align to the 2022/23 Trust Operational Plan, Improvement 
Plan and enforcement undertakings.    
 
The Corporate Strategy was approved during May 2022, minor amendments 
to the terminology would ensure the strategy is comprehensible to 
stakeholders. Research and innovation objectives were directly linked to the 
Staff Survey results, reflecting the level of research active staff and the 
culture for research. During the discussion it was confirmed the Great 
Ambition targets would be circulated to governors to enhance their 
understanding. Finalisation of the Clinical Strategy will take place following 
the commencement of the new Medical Director in post.  
 
Additional information about the 30% reduction figure in paper products was 
sought by the Council. The digital systems utilised by the Trust established 
the figure for a digitally enabled organisation as one of the Great Ambitions 
strategic objectives.  
 
The Council noted the update and provided positive feedback about the 
strategy.  
 
Action: Share the Great Ambition targets with governors.  
 

CG22-23_08 Membership & Engagement Committee Update 
 
Daniel Scheffer presented the Membership & Engagement (M&E) 
Committee Update. 
 
The Council was asked to note the update and approve the amendments to 
the Terms of Reference (ToR).  
 
The proposed changes to the ToR removed the restriction of membership in 
order to encourage engagement from the full Council. Additional clarification 
for the process of election for the M&E Chair would limit candidates to the 
committee membership. Administration of the committee would align with 
ToR’s across the Trust to ensure consistency. Benchmarking undertaken by 
the Lead Governor reflected an open membership culture in other Trusts.   



 
 

 

 
Further information regarding the introduction of ICSs was provided to the 
Council. An explanation of system-wide constituency representation 
reflected the potential changes to member and public engagement in the 
future. 
 
Further information about voting rights in the committee was requested by 
the Council. Voting rights pertaining to committee items would remain with 
committee members and the not the full Council of Governors. The Isle of 
Man was confirmed as a constituency within the defined parameters of the 
M&E Strategy. Expressions of interest would be sought from governors for 
admittance to the M&E Committee.  
 
The Council noted the update and ratified the amended ToR.  
 
Action: Seek expressions of interest from the Council for the M&E 
Committee.   
 

CG22-23_08 Council of Governors Self-Assessment 
 
Daniel Scheffer presented the Council of Governors’ Self-Assessment.  
 
The provision of direct feedback to the Trust allows the realisation of 
improvements at a senior Trust level in collaboration with the Lead Governor. 
Results from the Governor Self-Assessment identified areas for 
improvement in the discharge of the governor role.    
 
A total of 11 responses were received and the positive comments regarding 
the return to face to face meetings were noted. Engagement activities 
planned in the M&E Committee, and facilitated by the Corporate Governance 
Team, were highlighted as requiring support from governors to ensure 
meaningful member engagement.  
 
The Council noted the update. 
 

CG22-23_09 Fit and Proper Persons & Non-Executive Director Independence – 
Annual Review 
 
Daniel Scheffer presented the Fit and Proper Persons & Non-Executive 
Director Independence – Annual Review.  
 
The review was undertaken in line with CQC requirements and the well-led 
framework. For NEDs, full compliance was evidenced including in terms of 
the test of independence. The review also confirmed all Board Directors has 
completed declarations in relation to their relevant and material interests. 
The Board of Directors received and noted the Annual Declaration on 5 May 
2022.  
 
It was noted during the review, appraisals of the Executive Director Team 
had not been completed for the 12-month period in question. It was 
explained a 360-degree feedback process of the Executive Director Team 
for 2022 -2023 would be undertaken. Additionally, HLTs and Liverpool 
Clinical Laboratories would be included in future reviews.   
 
The Council noted the update. 



 
 

 

    
CG22-23_10 Annual Foundation Licence Compliance 

Daniel Scheffer presented the Annual Foundation Licence Compliance. 
 
The annual self-certified declaration approval process included a governor 
virtual drop-in session whereby the Council’s views were sought, ratification 
by the Audit Committee on 26 May 2022, and ratification by the Board of 
Directors virtually on 31 May 2022.  
 
It was noted the new governance arrangements introduced, as a result of 
the CQC inspection, had not had enough time to embed. Therefore, the Trust 
was unable to confirm fully the effectiveness of the new arrangements. 
Elements of the new arrangements are subject to review by Merseyside 
Internal Audit Agency. The Executive Director Team appraisal gap was 
noted in the Annual Foundation Licence Compliance. Improvements to 
address the outstanding compliance concerns were included in the 
declaration.  
 
The Council noted the update. 
 

CG22-23_11 Agenda for the Annual Members Meeting 
 
During the Covid-19 pandemic the Annual Members Meeting (AMM) was 
held virtually. The AMM provides an opportunity for Trust members and 
members of the public to engage with the Board of Directors and other senior 
leaders as well as governors. The annual reports and accounts are 
presented during the meeting.  
 
It was confirmed the AMM in 2022 – 2023 would be held face to face, subject 
to Covid-19 regulations. The draft agenda presented to the Council 
represented the core items to be covered.  The Trust would aim to showcase 
examples of outstanding work within the Trust and to hold a Question and 
Answer session. Governor participation in the planning of the AMM was 
highlighted as an essential aspect of the event. Consequently, a working 
group would be established, and the Corporate Governance Team would 
seek expressions of interest from governors.  
 
The Council discussed the benefit of an appraisal of governors as a 
collective as opposed to individual self-assessments. The self-assessment 
process was found to be a beneficial feedback mechanism for the Council.  
 
The Council noted the update.  
 
Action: Seek expressions of interest from the Council for participation 
in the AMM Working Group 
 

CG22-23_12 Council of Governors Cycle of Business 
 
Daniel Scheffer presented the Cycle of Business.  
 
The proposed Cycle of Business was developed to identify the reports 
requiring consideration by the Council to ensure it delivers on its remit under 
the ToR and the delivery of Trust strategies. The Cycle of Business aligned 
with the new governance arrangements.  
 



 
 

 

The Council noted the update and approved the Cycle of Business with no 
amendments.  

 
 

 

…………………………………………….    …………………………………..   
Chair         Date 
 

Next Meeting – 15 September 2022 at 15:00 



 
 

 

Item Meeting 
date 

Agenda 
item 

Topic / Action Report to 
meeting 

Owner Target 
close date 

RAG Open/ 
Closed 

Comments / Update 

CG22-
23_03 

15.06.22 Minutes of 
the Council 
of 
Governors 
meeting 
held 10 
March 2022 

Seek EOI from 
the Council for 
the planned Non-
Executive and 
Governor 
Engagement 
Visiting 
Programme 

Council of 
Governors 

Corporate 
Governance 

July 2022 G 21.07.22 July 2022 
EOI for two Aintree site visits on 29.07.22 
were sought from the Council.  

CG22-
23_07 

15.06.22 Our Future 
Together 
Strategy 
Update (Q4) 

Share the Great 
Ambition targets 
with the Council 
of Governors. 

Council of 
Governors 

Clare 
Morgan 

September 
2022 

G 08.09.22 September 2022 
The full details of the Great Ambition targets 
were included in a paper presented to the 
Trust Board in May 2022.  The report was 
provided within the meeting information pack 
circulated with the meeting papers for the 
September 2022 meeting.   

CG22-
23_08 

15.06.22 Membership 

& 

Engagement 

Committee 

Update 

Seek EOI from 
the Council for 
membership for 
the Membership 
& Engagement 
Committee 

Council of 
Governors  

Corporate 
Governance 
Team 

June 2022 G 21.06.22 June 2022 
The Corporate Governance Team contacted 
the Council via email requesting EOI for 
membership for the Committee 

CG22-
23_12 

15.06.22 Agenda for 

the Annual 

Members 

Meeting 

(AMM) 

Seek EOI from 
the Council for 
participation in 
the AMM 
Working Group 

Council of 
Governors  

Corporate 
Governance 
Team 

July 2022 
November 
2022 

A  September 2022  
To maximise efficiency and output in 
supporting production of the AMM, an 
alternative approach will be adopted, and 
expressions of interest sought from governors 
who wish to actively participate in individual 
aspects the planning of the AMM.  The 
deadline has been revised to November 2022 
to enable completion of the action.  

 



Non-Executive Director Updates

Council of Governors Meeting 
04 October 2022 
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Partnerships
Sue Musson

• North Mersey Integrated Stroke Services 

• Service reconfiguration - integrated business 
case

• Liverpool Cardiology Partnership 

2/10 14/61



Partnerships
Sue Musson

• Collaborative working across NHS Providers

• Cheshire & Merseyside Acute and Specialist 
Trust Provider Collaborative

• PricewaterhouseCoopers Finance Review

3/10 15/61



Great Research & Innovation  
Mike Eastwood

• Draft Innovation Strategic Plan

• Development of Research Capacity

• Commercial Portfolio

4/10 16/61



Great Ambitions
Mike Eastwood

Operational Performance 

• Activity & Demand

Finance 

• M5 Position 

• Cost Improvement Programme M5 Position 

5/10 17/61



Great People
Tim Johnston

  
• Staff Survey & Pulse Check Update

• EDI Strategy and Annual Report

• Recruitment and Retention

6/10 18/61



Great Care
Tim Johnston

 

• Emergency Department Quality and 
Safety Concerns Identified by CQC

• Cancer Patients 2 Week Wait Incident

• Safe Staffing

7/10 19/61



Engagement Programme Feedback
Neil Willcox

• Commenced in March 2022

• Nine visits taken place so far between March 
to September 2022 across all Hospital Sites 
with further to be scheduled until the end of 
the financial year

• Positive feedback has been received from 
Staff and Patients involved in the visits.

8/10 20/61



Charitable Funds Committee 
Neil Willcox

• Charitable Funds Committee Meetings

• Charitable Funds Story – BEST Unit

• Next Charitable Funds Committee Meeting – 
31 October 2022

9/10 21/61



Audit Committee  
Neil Willcox

• Audit Committee Meetings

• Annual Report and Accounts

• Next Audit Committee Meeting – 9 November 
2022 

10/10 22/61



Council of Governors

COVER SHEET

Meeting Date Tuesday, 04 October 2022 Item Reference CG22-23_22

Report Title Lead Governor Update 

Author Andrew Moran, Lead Governor & Public Governor: Liverpool City Region 
North 

Responsible Director Daniel Scheffer, Associate Director of Corporate Affairs & Company 
Secretary 

Purpose of Report The report outlines the key areas of activity of the Council of Governors 
following the meeting of June 2022.

Executive Summary The report provides an update on:

• New Medical Director

• Volunteer Inductions

• New Hospital Workshop 

• New Hospital Tour

• Non-Executive Director/Governor Walkabout’s

• Governor/Member stand

• Anglican Cathedral abseil

Key Areas of Concern There are no areas of concern.

Risk 4: A failure to provide a great experience for our patients 9
Risk 5: A failure to provide a great staff experience 11

Links to Board Assurance 
Framework

Risk 11: A failure to build upon successful partnerships 10
Links to Corporate Risk 
Register (scoring 10+)

Not applicable. 

Assurance Level 1. SUBSTANTIAL - Good system of internal control applied to meet 
existing objectives

Action Required by the 
Council

The Council is asked to note the update provided.

REPORT DEVELOPMENT:
Committee or meeting 
report considered at:

Date Lead Outcome
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MAIN REPORT

INTRODUCTION

The Lead Governor’s Report provides a high-level overview of the key activities of the Council of 
Governors.  This report covers the activities of the Council since its last meeting of June 2022. 

KEY UPDATES

Detail of all activities undertaken by the Council of Governors since its meeting of June 2022 are included 
in Appendix 1.  Key updates are provided below:

New Governors

The Trust has welcomed three new Governors since our June 2022 Meeting: Jackie McNally, Public 
Governor for Northwest England & North Wales, Denise Allen, Appointed Governor for Knowsley Council 
and James Hansen, Appointed Governor for Sefton Council. 

New Medical Director

The Trust welcomed the new Medical Director, Jim Gardner, to the Trust in June 2022. Andrew met with 
Jim and learned he has been out and about in the Trust getting to know the members of staff and how 
they work. We are looking forward to Jim attending the Council of Governors and, on behalf of the Council, 
I would like to extend a warm welcome. 

Volunteer Inductions

Whilst the majority of governor activity has remained virtual, governors have continued to take part in the 
volunteer induction again. Sheila, Doreen, Dorcas and Keith have each spent approximately fifteen 
minutes at the most recent volunteer inductions explaining the role of the membership and governors with 
the aim to encourage the volunteers to become members of the Trust. 

New Hospital Workshop 

The New Hospital Workshop took place on Tuesday 9 August 2022 at 2pm Tony Chambers (Director of 
Hospital Readiness) and Tony Wilding (Divisional Director of Operations) presented a comprehensive 
update about the New Royal and upcoming move plans. Governors were updated on the move plans. Tim 
Johnston (Non-Executive Director and Chair for the New Hospital Committee) also attended to participate 
in the Question & Answer (Q&A) portion of the Workshop. 

New Hospital Tour

New Hospital Tour – On Tuesday 23 August 2022 Sheila, Bhavna, Fiona, Andrew and Rob visited the new 
hospital and toured the theatres, critical care, a ward, offices and the Clinical Sciences Support Building. 

Non-Executive Director/Governor Walkabout’s

The Walkabout’s took place over several months across all three sites. In July 2022 the Non-Executive 
Directors (NED’s) and Governors visited the Major Trauma Ward / Acute Medical Unit in Aintree.  In August 
2022 the Outpatients / Discharge Lounge at the Royal were visited by the NED’s and governors and the 
Theatres, at the Royal later in August. 

I would like to thank all the governors who took part. 
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Due to the successful programme of visits and the feedback we received more Walkabout’s will be 
planned.  

Governor/Member stand

On Tuesday 26 July 2022 the Governor/Member stand was placed in the main entrance at Aintree Hospital 
from 10am to 3pm. Jo, Rob and Bhavna spent time talking to visitors about the benefits of membership 
and the activites of Governors. 

Abseil down the Anglican Cathedral

On Saturday 9 July 2022 I abseiled down the Anglican Cathedral for the Liverpool University Hospitals 
NHS Foundation Trust (LUHFT) Charity. It was a great event and there were a large number of LUHFT 
volunteers. Thank you to all those that contributed to my Just Giving page. So far I managed to raise £250. 

RECOMMENDATION

The Council of Governors is asked to note the update provided. 
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Governor Achievements
Since our last Council of Governors meeting, we have…

Attended Virtual 
Drop-In 

Sessions on 
Draft Addendum 

to Governor 
Statutory Duties

(Various)

Presented at Volunteer 
Induction to encourage 

member uptake
(Sheila, Doreen, 

Dorcas and Keith)

Held virtual Coffee 
Morning Meetings

(Various)

Attended a Workshop 
focusing on the New 

Hospital
(Various)

Attended NHS Providers 
Governor Focus 

Conference
(Various)

Welcomed 3 new governors
(Jackie McNally, Denise 

Allen and James Hansen)

Visited the New Hospital
(Sheila, Bhavna, Fiona, 

Andrew and Rob)

Attended the 
Membership 

and 
Engagement 
Committee
(Various)

Attended The Walton 
Centre Unconscious Bias 

Training
(Various)

Attended Virtual Sessions 
on Menopause 

Awareness, Clinical 
Research and Mental 

Health (Various)

Participated in 
Walkabouts with Non-
Executive Directors
(David, Doreen and 

Graham)

Staffed the 
Members Stall in 
Aintree University 

Hospital
(Jo, Rob and 

Bhavna) 

Attended 
Complaint 
Workshop
(Various)
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Council of Governors

COVER SHEET

Meeting Date Tuesday, 04 October 2022 Item Reference CG22-23_23

Report Title Code of Conduct Update

Author Niamh Doran, Corporate Governance Officer

Responsible Director Daniel Scheffer, Associate Director of Corporate Affairs and Company 
Secretary

Purpose of Report The report outlines the Council of Governors compliance with the 
requirements set out in the Governors’ Code of Conduct and supported by 
the Trust Constitution. 

Executive Summary The Code of Conduct provides clarity on the internal processes that 
governors must engage with in order to comply with the code and fulfil their 
duties as a governor. The code additionally sets forth the Trust expectation 
of behaviours and values portrayed by governors. 
The report contains the following:

• Overview of the code
• Compliance with the code
• Supporting documents located in the Appendices 

Detail of where action is required by the Council to strengthen compliance 
with the code is outlined in the ‘Recommendations’ section. 

Key Areas of Concern Failure to comply with the Code of Conduct in a timely manner may result in 
governor(s) being unable to discharge their full role and; subsequent removal 
from the Council through the process outlined in section 13 of the code. 

Risk 4: A failure to provide a great experience for our patients 9
Risk 5: A failure to provide a great staff experience 11

Links to Board Assurance 
Framework

Risk 11: A failure to build upon successful partnerships 10
Links to Corporate Risk 
Register (scoring 10+)

Not applicable. 

Assurance Level 1. MODERATE - Adequate system of internal control applied to meet 
existing objectives

Action Required by the 
Council

The Council is asked to note the update and take immediate action to rectify 
non-compliance where appropriate. 

REPORT DEVELOPMENT:
Committee or meeting 
report considered at:

Date Lead Outcome
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MAIN REPORT

INTRODUCTION

The Governors Code of Conduct, located in Appendix A, sets out the guidance on the highest standards 
of conduct and behaviour expected of all governors. The code is intended to operate with Monitor’s Code 
of Governance, the Trust Constitution and Foundation Trust guidance provided by NHS England. 

The composition of the Council of Governors includes 16 Public Governors, 8 Staff Governors and 7 
Appointed Governors by partner organisations such as local authorities and higher education institutes. 
Currently, there are 29 governors serving on the Council. 

A total of 3 governors were newly elected/appointed between July and August 2022. 

ANALYSIS

To meet the requirements of the code, all governors must participate in an induction process facilitated 
upon election or appointment by the Corporate Governance Team:

• Complete and return the code
• Complete and return the Declaration of Interests Form 
• Attend Council of Governors meetings
• Complete a Disclosure & Barring Service (DBS) Check

The Council of Governors has complied with section 10 of the code, Personal Conduct, as evidenced by 
the lack of cases pertaining to bringing the Trust into disrepute occurring within the last 12 months.  

1. Code of Conduct 

All governors must read, sign and return the Code of Conduct. The review undertaken identified 27 of the 
current governors had returned the signed code, this represents 93% compliance by the Council of 
Governors. The remaining 7% accounts for two governors newly appointed to the Council. The induction 
period is ongoing, with an initial grace period providing the necessary time for consumption and return of 
the code. The Council of Governors is compliant with this aspect of the code. 

2. Declaration of Interests

It is a requirement of the code for all governors to register all relevant interests on the Trust’s Register of 
Interests in accordance with the provisions of the Constitution. The Governors Register of Interest is 
located on the public Trust website; the Register is updated every month by the Corporate Information 
Compliance Team upon receipt of governor returns. The Register is located in Appendix B. 

The review undertaken identified 26 of the current governors had completed a Declaration of Interest Form, 
a nil return constitutes a return of the form.  This represents 90% compliance with the code. The remaining 
10% accounts for three governors newly elected or appointed, and will be completed as part of the ongoing 
induction process. 

A total of 18 interests were declared. 
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3. Attendance at Council of Governors Meetings

Governors have a responsibility to attend all Council of Governors meetings. Failure to attend three 
meetings in any period of 12 months may result in dismissal however, there are provisions to allow 
reasonable causes to be taken into consideration. Table 1 presents the attendance of all current governors 
from September 2021 – June 2022. 

Three governors were newly elected/appointed beween July and August 2022 therefore, they are not 
represented in the table. Several governors have not been in post for the 12-month period, an attendance 
rate has not been attributed to these governors to ensure an equitable and fair comparison. 

Table 1  

Name 08
/0

9/
20

2
1

09
/1

2/
20

2
1

10
/0

3/
20

2
2

15
/0

6/
20

2
2 No of 

Meetings (in 
post/tenure)

Attendance 
Rate

Public Governor: City Region North
Rob Cannon ✗ ✗ ✗ ✗ 4 0%
Judith McGregor - ✓ ✓ ✓ 3 N/A
Juliette Kumar ✓ ✓ ✗ ✓ 4 75%
Andrew Moran ✓ ✓ ✓ ✓ 4 100%
Karl Roberts ✓ ✗ ✓ ✗ 4 50%
Ian Boycott-Samuels - ✓ ✓ ✓ 3 N/A
Public Governor: City Region South
Dorcas Akeju ✓ ✓ ✓ ✓ 4 100%
Ged Ashley ✗ ✓ ✓ ✗ 4 50%
Alison Cohen ✗ ✓ ✓ ✓ 4 75%
Sheila Coleman ✗ ✓ ✓ ✓ 4 75%
Tristram Brown - ✓ ✓ ✗ 3 N/A
Keith Pickup - ✓ ✗ ✓ 3 N/A
Doreen Schlechte ✓ ✓ ✓ ✓ 4 100%
Public Governor: North West England and North Wales
David Blanchflower ✓ ✓ ✓ ✓ 4 100%
Staff Governors
Fiona Daglish ✓ ✗ ✓ ✓ 4 75%
Noeleen Ryan - ✓ ✗ ✓ 3 N/A
Bhavna Pandya ✓ ✓ ✓ ✓ 4 100%
Vinita Mishra - ✓ ✓ ✓ 3 N/A
Kelly Hughes ✗ ✗ ✓ ✗ 4 25%
Andrew O’Sullivan - - ✓ ✗ 2 N/A
Christopher Ashton - ✓ ✗ ✓ 3 N/A
Joanne Pepper ✓ ✗ ✓ ✓ 4 75%
Appointed Governors
Raphaela Kane ✓ ✗ ✓ ✗ 4 50%
Graham Kemp ✓ ✓ ✓ ✓ 4 100%
Kathryn Drury ✗ ✓ ✗ ✗ 4 25%
Val O’Donnell ✗ ✓ ✓ ✗ 4 50%
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The attendance of the current Council of Governors from September 2021 – June 2022 is represented in 
Chart 2. 

Chart 2

The Council has not fully complied with this aspect of the code. However, several absences were noted 
under the reasonable circumstances provisions. Additionally, due to the majority of the meetings taking 
place on Micorsoft Teams, as well as the restrictions and consequences of the Covid-19 pandemic, full 
governor attendance was impeded. The return of in-person meetings and cessation of Covid-19 
restrictions will positively impact governors ability to partipate and comply with the code for the remainder 
of the 2022/23 business year. 

4. DBS Checks

The Recruitment Team initiates the DBS Check process upon receipt of the following information from a 
governor (facilitated by the Corporate Governance Team):

• Full Name
• Date of Birth 
• Address
• National Insurance Number
• Email Address

A total of 24 governors completed their DBS Check, this demonstrates 83% of the Council has complied 
with the code. 

A total of 5 governors are required to engage with the Corporate Governance Team and supply outstanding 
information or; engage with the Recruitment Team to complete a document and identity Microsoft Teams 
meeting. A total of 3 governors have been newly appointed/elected and will require time to source the 
necessary information and arrange a document and identity meeting. 

The Council is not fully compliant with this aspect of the code. 
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5. Recommendation

The Trust, in collaboration with the Lead Governor, will take action to support indivudal governors who 
have not completed a DBS Check. Failure to engage with this aspect of the code in a timely manner will 
be escalated to the Chair and consequently, the Council of Governors for discussion relating to the removal 
of non-compliant governors.

The Council is asked to note the update and review their individual compliance with the code.  
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Code of Conduct for Governors 
1. Introduction  
 

The purpose of this code is to provide clear guidance on the standards of conduct and behaviour 
expected of all Governors.  
 
The code, with the Standards of Personal & Business Conduct for all Employees and the NHS 
Constitution, forms part of the framework designed to promote the highest possible standards of 
conduct and behaviour within the Trust. The code is intended to operate in conjunction with the 
Code of Governance, the constitution, with standing orders and Your Statutory Duties, A 
reference guide for Foundation Trust Governors, Monitor August 2013.  

 
2. Principles of Public Life  
 

The principles underpinning this code of conduct are drawn from the ‘Seven Principles of Public 
Life’. (Appendix 1) 

 
3. Corporate Vision & Values & Behaviours 

 
The vision of LUH is aligned to the city wide One Liverpool strategy across health and social care 
services and translates for LUHFT as: 

 
Happier, Healthier, Fairer Lives 

 
Governors will support the Trust in working towards the vision and adhere to the Trusts values 
and behaviours (Appendix 2) at all times. 

 
The values and behaviours align strategically to the Trust’s vision and will underpin the Trust’s 
corporate objectives of: 
 

Great Care, Great People, Great Research and Great Ambition 
 

4. The Role of the Council of Governors  
 

The role of the Council of Governors is to hold the non-executive directors individually and 
collectively to account for the performance of the Board of Directors and represent the interests 
of the members of the trust as a whole and the interests of the public. The role is set out in detail 
in the constitution, standing orders, the NHS Trust Code of Governance and is further addressed 
in NHS Improvement’s (formerly Monitor) guide for NHS Trust Governors. In carrying out its work, 
the Council of Governors needs to take account of and respect the statutory duties and liabilities 
of the Board of Directors and individual directors.  

 
5.  Confidentiality  
 

Governors must comply with the FT’s confidentiality policies and procedures. Governors must not 
disclose any confidential information, except in specified lawful circumstances, and must not seek 
to prevent a person from gaining access to information to which they are legally entitled.  
 

6.  Register of Interests  
 

Governors are required to register all relevant interests on the Trust’s register of interests in 
accordance with the provisions of the constitution. It is the responsibility of each governor to 
update their register entry if their interests change following initial completion at induction. A pro 
forma is available from the FT Secretary.   
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7.  Conflicts of interest  
 

Governors have a duty to avoid a situation in which they have a direct or indirect interest that 
conflicts or may conflict with the interests of the Trust. Governors have a further duty not to 
accept a benefit from a third party by reason of being a governor or for doing (or not doing) 
anything in that capacity.  
 
Governors must declare the nature and extent of any interest at the earliest opportunity. If such a 
declaration proves to be, or becomes, inaccurate or incomplete, a further declaration must be 
made. It is then for the Chair to advise whether it is necessary for the governor to refrain from 
participating in discussion of the item or withdraw from the meeting.  

 
8.  DBS Checks 
 

Governors are required to undertake a ‘Standard’ DBS check. The Trust will provide all Governor 
DBS checks following initial election and for repeat checks if re-elected.  

 
Governors who fail to complete a DBS form within a 2 month period may not be permitted or 
eligible to continue as a Governor of the Trust. 
 
Trust cannot accept a DBS check undertaken by another organisation. However, if an individual 
is signed up to the DBS Auto-update Service, the Trust would find it acceptable to use this 
service to check their current DBS status. 
 

9.  Meetings  
 

Governors have a responsibility to attend all Council of Governors meetings. When this is not 
possible, apologies should be submitted to the Corporate Governance Team, in advance of the 
meeting.  Failure to attend three meetings of the Council of Governors in any period of 12 months 
may result in dismissal, unless: 

• The absences were due to reasonable causes; and  
• The Governor will be able to start attending meetings of the Trust again within such a 

period considered reasonable by the Council.  
 
10.  Personal conduct  
 

Governors are expected to conduct themselves in a manner that reflects positively on the Trust 
and not to conduct themselves in a manner that could reasonably be regarded as bringing the 
Trust into disrepute. Specifically, Governors must treat others with respect, not breach the 
equality enactments and not bully any person. Governors must not seek to use their position 
improperly to confer an advantage or disadvantage on any person and must comply with the 
Trust’s rules on the use of its resources. Finally, Governors must have regard to advice provided 
by the Chair and Company Secretary pursuant to their statutory duties.  
 

11.  Training & Development  
 

Liverpool University Hospitals NHS Foundation Trust is committed to providing appropriate 
training and development opportunities for Governors to enable them to carry out their role 
effectively. Governors will be expected to have the skills required to fully carry out their role, the 
Trust will seek to identify and offer training and development opportunities as appropriate. To this 
end, Governors will be invited to an annual collective appraisal process where training needs can 
be identified together and development opportunities agreed with the Trust.  
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12.  Interpretation, Concerns & Compliance  
 

Questions and concerns about the application of the code should be raised with the Company 
Secretary.  At meetings, the Chair will be the final arbiter of interpretation of the Code.  

 
It is expected that all Governors’ comply with each of the points within the code. Where they are 
unable to they can raise issues in the first instance with The Company Secretary. If unresolved 
the Governor may be asked to stand down if deemed in breach of the conduct and/or the Trust 
Constitution (see Annex 4 - Additional Provisions: Council of Governors; Termination of Office & 
Removal of Governors). 

 
13.  Non-Compliance with the Code of Conduct 
 

A fair and rigorous process will be followed for the removal of a Governor who is unable to 
comply with the code and its associated documents (as given in paragraph 1). This process is 
outlined in Appendix 3 
 

14. Review and revision of the Code 
 

This code has been agreed by the Council of Governors. The Company Secretary will lead a 
periodic review of the code.  It is for Governors to agree to any amendments or revisions to the 
code. 
 

  
 
Signed: ……………………………………………………….. 
 
 
Name:  ……………………………………………………….. 
 
 
Date:  ……………………………………………………….. 
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Appendix 1: 
Principles of Public Life 
 
 
Selflessness  
Holders of public office should act solely in terms of the public interest. 
 
Integrity  
Holders of public office must avoid placing themselves under any obligation to people or 
organisations that might try inappropriately to influence them in their work. They should not act or 
take decisions in order to gain financial or other material benefits for themselves, their family, or 
their friends. They must declare and resolve any interests and relationships. 
 
Objectivity  
Holders of public office must act and take decisions impartially, fairly and on merit, using the best 
evidence and without discrimination or bias. 
 
Accountability  
Holders of public office are accountable to the public for their decisions and actions and must 
submit themselves to the scrutiny necessary to ensure this. 
 
Openness  
Holders of public office should act and take decisions in an open and transparent manner. 
Information should not be withheld from the public unless there are clear and lawful reasons for 
so doing. 
 
Honesty  
Holders of public office should be truthful. 

 
Leadership 
Holders of public office should exhibit these principles in their own behaviour. They 
should actively promote and robustly support the principles and be willing to challenge 
poor behaviour wherever it occurs. 
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Appendix 2 
 
LUH Values & Behaviours 
 
 
Value Behaviours 

We are Caring 

 

We treat people equitably and value 
their different experiences 

We know we are doing this when : 

We value everyone for their unique contribution to our 
Trust whatever their diverse backgrounds; 

We are kind, always showing compassion,  

We praise good effort and good results, always 
showing appreciation 

We act Fairly 

 

We are good role models (to each 
other and the public we serve), being 
accountable for what we do and how 
we behave 

 

We know we are doing this when : 

We are confident in presenting new ideas – we speak 
up and we support our colleagues to do the same, 
particularly those colleagues from diverse backgrounds 

We are open and honest 

We learn from mistakes, aiming to get things right first 
time, exploring new ideas when we can 

We are Innovative 

 

We work as one team to deliver, 
improve and transform care through 
continuous improvement 

We know we are doing this when : 

We are professional, always seeking to do the right 
thing 

We create and share knowledge with patients, each 
other and our professional communities 

We continuously strive to make things better and to 
pioneer new ways of doing things 
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Appendix 3 
 

Non Compliance with the Code of Conduct 

Introduction 

1. This section should be read in conjunction with Annex 4 of the LUHT Constitution, as it provides 
further clarification on the mechanism for dealing with concerns which may lead to the 
termination of office for a Governor. 

 

2. It lays out the formal steps associated with non-compliance with this Code of Conduct and 
acknowledges that appropriate informal steps facilitated by the Company Secretary must have 
been utilised previously. 

 

3. Steps 
i. Any complaint or concern relating to the conduct of a Governor should be presented, in 

writing, to the Chair. 
 

ii. If the chair considers the complaint be made in good faith, the chair will appoint an 
investigator to carry out an investigation into the complaint. The investigator will present the 
written complaint to the Governor concerned and will invite the Governor to comment on it in 
writing. The investigator’s findings will be presented in writing to the Chair and to the 
Governor concerned. 
 

iii. The Chair will review the findings. If the Chair concludes that there are reasonable grounds 
for presenting a proposal for the removal from office to the full Council of Governors, a written 
case will be presented to the full Council of Governors. 
 

iv. The investigation findings, the written case and the recommendation to the Council for the 
Governor’s removal will be served on the Governor concerned, clearly setting out the grounds 
for the proposed removal and the recommendation for action to the Council.  

 
v. The Governor will be given sufficient time to prepare their written response to the case made 

against them. Prior to the meeting the Council will receive the written case and 
recommendation for the removal of the Governor as well as the Governor’s written response.  

 
vi. Where there is any disagreement as to whether the proposal for removal is justified, an 

independent assessor agreeable to both parties shall consider the evidence and determine 
whether the proposed removal is reasonable. If the independent assessor concludes that the 
case was unreasonably brought and not justified, the proposal will not be presented to the 
Council and will be withdrawn. If the independent assessor concludes the case to have been 
reasonably brought and justified, then the presentation will proceed, as set out below. 

 
vii. The Chair will present the proposal for the Governor’s removal and the Governor will have the 

opportunity to present his/her case to all the members of the Council present at the meeting. 
 

viii. After hearing both cases, the Council of Governors will then vote on the recommendation. If 
three quarters of the Governors present vote in favour of the recommendation, then the 
Governor’s term of office shall be terminated forthwith. If less than three quarters of 
Governors present vote in favour of the recommendation, then the Governor shall continue in 
office. 
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Council of Governors Declarations of Interest as of 1 September 2022 

Name  Position Year Description of Interest Nature of Interest 

Alison Cohen Governor 2021 Nil Return N/A 

Andrew O’Sullivan Governor 2022 Nil Return N/A 

Andrew Moran Governor 2021 Research Associate - The University of Liverpool Current and / or other employment 

Bhavna Pandya Governor 2021 Consultant Nephrologist and Physician Current and / or other employment 

Christopher Ashton Governor 2021 Patient Access - Liverpool Foundation Trust Current and / or other employment 

David Blanchflower Governor 2021 Nil Return N/A 

Dorcas Olanike 

Akeju 

Governor 2021 Trustee – The Breathe Easy Foundation 

Trustee – Liverpool Charity Voluntary Service 

Personal non-monetary interest 

Doreen Schlechte Governor 2021 Nil Return N/A 

Fiona Daglish Governor 2021 Nil Return N/A 

Gerard Ashley Governor 2021 Governor - Northcote Primary  
Personal non-monetary interest 

Graham Kemp 
Governor 2021 Member of Board of Trustees - Kidney Research North West Membership of Voluntary and 

Charitable Organisations 

Professor - University of Liverpool Current and / or other employment 

Ian Boycott-Samuels Governor 2021 Nil Return N/A 

Joanne Pepper Governor 2021 Nil Return N/A 

Judith McGregor Governor 2021 Nil Return N/A 

Juliette Kumar Governor 2021 Director - KLE Property LTD 

Director - KLES Professional Services LTD 

Innovation Agency, the Academic Health Science Network for the North 

Current and / or other employment 
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West Coast 

Karl Roberts Governor 2021 NHSE/I, Leadership Academy - Head of Patient Faculty, Codesign and 

Practice and designated Lead for Safeguarding. 

Honorary Lecturer - LJMU, School of Nursing and Allied Health Care 

Professionals 

Current and / or other employment 

Kathryn Drury Governor 2021 Associate Dean 

Faculty Health, Social Care and Medicine 

Edge Hill University 

Current and / or other employment 

Keith Pickup 
Governor 2021 Trustee - Beechley RDA, Liverpool 

 

Membership of Voluntary and 
Charitable Organisations 

Kelly Hughes Governor 2021 Nil Return N/A 

Noeleen Ryan Governor 2021 Nil Return N/A 

Raphaela Kane Governor 2021 Pro Vice Chancellor - Faculty of Health, Liverpool John Moores University Current and / or other employment 

Robert Cannon Governor 2022 Nil Return N/A 

Raymond 

Humphreys 

Governor 2021 Membership - Rice Lane City Farm and Gardens at Edge of Station 

Platforms / Aintree Volunteers 

Membership of Voluntary and 

Charitable Organisations 

Sheila Coleman Governor 2021 Nil Return N/A 

Stanley Mayne 
Governor 2021 Independent Monitoring Board - her Majesty Prison HMP Wrexham 

Trustee - many Secole BME Mental Health Charity  

Membership of Voluntary and 
Charitable Organisations 

Tristram Brown Governor 2021 Liverpool John Moores University - Head of communications Current and / or other employment 

Val O’Donnell Governor 2021 Senior Manager - Young Person’s Advisory Service (YPAS) Current and / or other employment 

Vinita Mishra  Governor 2021 Nil Return N/A 
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Council of Governors

COVER SHEET

Meeting Date Tuesday, 04 October 2022 Item Reference CG22-23_24

Report Title Membership & Engagement Committee Chair Report

Author Dorcas Akeju, Memershiop & Engagement Committee Chair 

Responsible Director Daniel Scheffer, Associate Director of Corporate Affairs and Company 
Secretary

Purpose of Report The report provides an overview of the content of the Membership & 
Engagement (M&E) Committee meeting and the associated activities 
undertaken by members and the wider Council of Governors. 

Executive Summary Following the approval of the updated M&E Terms of Reference by the 
Council of Governors in June 2022 the Committee met, with the inclusion of 
new members, on Tuesday 30 August 2022. 
The Committee discussed engagement opportunities with members and the 
wider public following the cessation of several COVID-19 restrictions in the 
community. Governor involvement in the planning phase of engagement 
activities was highlighted as a key factor for ensuring the success of 
governor-led events. 
The Committee was unable to determine a member recruitment target at the 
meeting and further information in relation to constituency figures and 
associated demographics was requested in order to inform the setting of a 
recruitment target for the remainder of the 2022/23 business year.  The 
Committee discussed the importance of targeting younger people in their 
recruitment drive. 
The report details the key discussions undertaken by the Committee.

Key Areas of Concern The M&E Committee are required to provide a recruitment target for review 
and approval by the full Council of Governors.  Without proactive action, there 
is a risk that the Trust could fail to increase and diversify its membership in a 
manner that ensures it is representative of the community it serves.  

Risk 4: A failure to provide a great experience for our patients 9
Risk 5: A failure to provide a great staff experience 11

Links to Board Assurance 
Framework

Risk 11: A failure to build upon successful partnerships 10
Links to Corporate Risk 
Register (scoring 10+)

Not applicable. 

Assurance Level 1. MODERATE - Adequate system of internal control applied to meet 
existing objectives

Action Required by the 
Board/Committee

The Council is asked to note the update.  
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REPORT DEVELOPMENT:
Committee or meeting 
report considered at:

Date Lead Outcome
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MAIN REPORT

INTRODUCTION

As stated in Section 21 of the Membership & Engagement Committee Terms of Reference, the Chair will 
report on the proceeding of each meeting to the Council of Governors. This report will highlight the 
discussions and decisions made by the Committee on 30 August 2022.

The Committee welcomed the newly appointed Chair, Dorcas Akeju, at the commencement of the meeting. 

ANALYSIS

The minutes of the previous Membership & Engagement Committee were reviewed and confirmed as 
accurate by the members. 

The actions from previous meetings were reviewed and updates provided by the Corporate Governance 
Team and the Lead Governor. The Committee discussed the accessibility of the Member Form on the 
Trust website. Currently, a virtual form is available for potential members to access directly, governors 
discussed the accessibility of the form for individuals who are not computer literate. A Portable Document 
Format (PDF) was highlighted as an alternative; the benefits of a PDF included governors, members and 
other organisations having access to the form and the ability to print independently of the Corporate 
Governance Team.

The Compassionate Companion Programme training dates were shared by the Corporate Governance 
Team. The programme offers an opportunity for governors to speak with patients directly about their 
journey in the Trust. It also facilitates governor involvement in Patient Experience and Engagement Team 
activities. 

Member and governor engagement events were discussed by the Committee. The Lead Governor called 
attention to the importance of governor participation in public and/or member activities. The role of the 
governor as it relates to representing the views and opinions of members and the wider communities was 
underscored by the Lead Governor during the discussion. The Committee felt a longer notice period for 
events and training would help facilitate their attendance. The Corporate Governance Team advised the 
logistics surrounding activities, such as the Broadgreen PLACE Assessments, can fall outside of their 
remit, however endeavour to arrange activities at the earliest convenience. 

The Membership & Engagement Strategy Review Report was included in the committee papers for review 
and confirmation of member recruitment targets. Additional information in relation to constituency figures 
and member demographics was requested by the Committee in order to set a target. A recruitment drive 
for younger members was detailed as being essential to ensure an equitable membership due to the 
significant discrepancy in member age. Developing relationships with communities in under-represented 
areas illustrated the commitment of the group to deliver a diverse membership while increasing the 
membership overall. An additional meeting will be arranged by the Corporate Governance Team once the 
Committee has analysed further data in order to set a recruitment target for the remainder of the 2022 – 
2023 business year. The member recruitment target will then be presented to the Council of Governors 
for approval. 

The Chair requested all comments and suggestions for the Membership Bulletin be sent to the Corporate 
Governance Team. 
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RECOMMENDATION                                  
The Council is asked to note the update and consider participation in governor-led member activities. 
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Council of Governors 
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Meeting Date Tuesday, 04 October 2022 Item Reference CG22-23_25

Report Title Nominations & Remunerations Committee Update 
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Purpose of Report To provide the Council of Governors with an update on activities to recruit 
Non-Executive Director vacancies in 2022/23.

Executive Summary At the Council of Governors meeting held in June 2022, details were provided 
on the arrangements approved by the Nominations & Remuneration 
Committee to support the recruitment of two new Non-Executive Directors. 
Advertising for the vacancies took place between the 8 – 25 July 2022 with 
shortlisting undertaken by the Committee on 3 August 2022.  Four candidates 
were shortlisted for the two vacancies, with three taking part in the 
Stakeholder Assessment Event and interviews scheduled on 26 September 
2022. 
Approval of the Council of Governors will be sought following in order that the 
Council can give consideration to the approval of the successful candidates.

Key Areas of Concern There are no areas of concern. 

Links to Board Assurance 
Framework 

Risk 7: A failure to improve recruitment and retention rate 11

Assurance Level SUBSTANTIAL - Good system of internal control applied to meet existing 
objectives

Action Required by the 
Council of Governors 

The Council of Governors is asked to note the update provided.  

REPORT DEVELOPMENT:
Committee or meeting 
report considered at:

Date Lead Outcome

NA
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MAIN REPORT

1. Introduction

The Council of Governors received an update in June 2022 that there was a need to commence the 
appointments process to identify two new Non-Executive Directors (NEDs) to the Trust Board.  This is as 
a result of upcoming vacancies as a result from of the end of term for Tim Johnston in September 2022, 
and the end of Neil Willcox’s term of office in March 2023.  

The 2006 National Health Service Act (2006 Act) requires that an NHS foundation trust has Non-Executive 
Directors.  It states: “It is for the Council of Governors at a general meeting to appoint or remove the Chair 
and the other Non-Executive Directors.”  

Within Liverpool University Hospitals NHS Foundation Trust (LUHFT), the Nominations & Remuneration 
Committee is responsible for identifying appropriate candidates through a transparent, rigorous, objective 
and fair recruitment and selection process and making a recommendation to the Council of Governors for 
the appointment of Non-Executive Directors. 

2. Recruitment Process 

Job adverts and job specifications for the two vacancies were presented to the Nominations & 
Remuneration Committee on 13 June 2022 for review and approval.  A copy of the NED Recruitment Pack 
is attached at Appendix 1 for governor’s information.  

The recruitment process commenced in July 2022, as per the timeline below : 

Stage Date 
Advertisement 8 – 25 July 2022
Longlisting process  28 July 2022
Shortlisting process 3 August 2022 
Stakeholder Assessment & Interviews 26 September 2022 

The Nominations & Remuneration Committee shortlisted a total of 4 applicants; 2 for the role of clinical 
NED, and 2 for the role of a finance NED.  An applicatn 

The next stage of the recruitment process will take place on 26 September 2022, at which time a 
Stakeholder Assessment Event has been scheduled for the morning for all candidates to attend.  The 
event will include focus sessions with stakeholders including Board members, senior managers from the 
Trust and governors, and a roundtable observation event.  Interviews are scheduled to take place on the 
same date.   

The Trust will seek to recruit to the role replacing Neil Willcox as Audit Committee Chair with a view to 
commencing in the role in October 2022, at the time when Tim Johnston’s tenure has ended.  This is in 
order that the successful candidate can be supported to shadow the current Neil in his role as Audit 
Committee Chair for a period of 6 months, and will take over as Chair in March 2023.  

The start date for the vacancy to recruit to the second Non-Executive Director vacancy will be flexible 
between October and December 2022.  

Approval of the Council of Governors will be sought following in order that the Council can give 
consideration to the approval of the successful candidates. 

3. Upcoming Chair & Non-Executive Director 
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The Council are asked to note that the following Chair/Non-Executive Director terms of office are due to 
end in 2022/23; 

Chair/NED Term of Office Eligibility 
Sue Musson 1 February 2020 – 31 January 2023 Eligible for a second term of office (3 years)
Mike Eastwood  1 April 2020 – 31 January 2023 Eligible for a second term of office (3 years)

A Nominations & Remuneration Committee meeting will be scheduled for October/November 2022, with 
a review to reviewing the above.  An update will be presented to the Council in December 2022.  

4. Recommendation                                  

The Council are asked to note the update provided.
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Welcome

Dear colleague,
Thank you for your interest in a Non-Executive 
Director role at Liverpool University Hospitals NHS 
Foundation Trust (LUHFT). These roles represent exciting 
opportunities for inspirational individuals to join our 
Board of Directors and to contribute to the achievement 
of our strategic ambitions, making a positive difference 
to the care we provide at an exciting time for the Trust.

We are one of the largest trusts in the country, employing 
more than 13,500 colleagues who are committed to 
one mission – working together to deliver outstanding 
healthcare. Our hospitals provide essential care for our 
local communities, as well as a range of highly-specialist 
services to people in the North West of England  
and beyond.

We are looking for two exceptional Non-Executive 
Directors to join our Board of Directors.  We seek 
applicants who share and role model our values - caring, 
fair and innovative – as we build a culture where all of 
our people can thrive. 

There are significant challenges to address. However, you 
will also have the opportunity to work with committed 
and forward-thinking staff and collaborative partners 
to shape the future of healthcare for the people of the 
Liverpool City Region and our wider footprint. Liverpool 
is a city with a proud history and a fantastic future, and 
we are excited to play our part.

What you will get from the organisation is passion, 
community spirit and teamwork, a willingness to speak 
up for what we believe in, a great sense of humour, and 
pride in our work. These qualities underpin the work of 
our unitary Board and our shared commitment to deliver 
outstanding care.

This recruitment pack will give you an insight into 
our vision, our plans for the future, and what makes 
Liverpool University Hospitals a special place to work.
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We are looking for two individuals with financial or 
clinical qualifications and experience. The full details  
of the role requirements are set out within this  
recruitment pack. 

As an NHS organisation that is part of the NHS 
Transformation Directorate (formally NHSX), we  
would welcome an individual who has experience  
of implementing a digital strategy in a large and 
complex organisation.

The successful candidates will have recent, relevant, 
Board-level experience in a large and complex 
organisation, preferably gained as a member of a 
unitary board. 

We welcome applicants from all backgrounds and 
communities, an particularly from individuals with  
the protected characteristics that are currently  
under-represented at this level in our Trust. 

If you share our values and ambition and believe that 
you can bring a meaningful contribution to our Board, 
please do apply for one of the roles advertised. 

I look forward to receiving your application.

Sue Musson
Chair
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“We play a vital role in building 
healthier, happier, fairer lives for 
the people we serve – our patients, 
our families, and our friends.”

Liverpool University Hospitals was created on 1 October 
2019, bringing together the two adult acute Trusts in 
Liverpool – Aintree University Hospital NHS Foundation 
Trust and Royal Liverpool and Broadgreen University 
Hospitals NHS Trust. The purpose of this clinically led 
merger was to enable us to transform the way we 
deliver healthcare for our patients across the city region. 

LUHFT is one of the largest acute trusts in the country, 
with 1,600 beds, over 13,000 staff and a £1.1 billion 
turnover, serving a core population of around 630,000 
people across Merseyside, as well as providing a range 
of highly specialist services to a catchment area of more 
than two million people in the North West of England 
and beyond. 

Deprivation and poor health outcomes affect many of 
our communities. Differences in healthy life expectancy 
and quality of life vary significantly. The Trust has a 
key role to play, as an anchor institution in the city of 
Liverpool, in working closely with partners across the 
wider system to address health inequalities and to 
achieve the best possible life chances for local people.

About 
our Trust Our hospitals

Aintree Hospital is located in Fazakerley, in 
the north of the city. Its £35 million Urgent Care 
and Trauma Centre, which contains the hospital’s 
Emergency Department, Major Trauma, Critical  
Care services and Frailty Assessment Unit, was 
formally opened by the Duke of Cambridge in 
2017. A £22.5 million investment programme is 
underway to refurbish the hospital’s Tower Block 
and Emergency Department.

Broadgreen Hospital is co-located in south 
Liverpool with Liverpool Heart and Chest Hospital 
NHS Foundation Trust. It is home to a number of 
elective surgical, diagnostic and treatment services, 
together with specialist rehabilitation.

Liverpool University Dental Hospital, which is 
rated Outstanding by the Care Quality Commission, 
is co-located with the Royal. It supports dental 
teaching and provides emergency care and a range 
of specialist dental services including restorative 
dentistry, paediatric dentistry, orthodontics, oral 
surgery and medicine and a consultant-led dental 
sedation unit.

Royal Liverpool University Hospital is located 
in the city centre and is a specialist centre for 
nephrology, renal transplantation, nuclear medicine, 
haematology, lithotripsy, dermatology, urology,  
and dental services. Its High Consequences 
Infectious Disease (HCID) unit, one of five in 
England, was crucial to the country’s initial  
response to the COVID-19 pandemic. 

An integral part of the Trust’s exciting future is 
the opening of the new Royal Liverpool University 
Hospital. The new Royal will be a significant driver 
for the re-imagination of healthcare provision in the 
city region. Our clinical laboratory staff are moving 
imminently into our new state of the art Clinical 
Services Support Building (CSSB).

54
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Last year we were proud to introduce Our Future Together, the 
three-year corporate strategy for Liverpool University Hospitals. 
As a non-executive director on our board, you will play a vital role 
in continuing to lead on our journey as a new Trust, achieving our 
strategic priorities and creating a culture built upon our values.

Our culture

Our digital future
We are proud to be one of the few NHS organisations 
to receive funding to join the NHS Transformation 
Directorate’s (formally NHSX) Digital Aspirant Plus 
programme, which aims to foster innovation in electronic 
patient records (EPR) systems).

It is an exciting time for the Trust to showcase its digital 
excellence. The result will be a modern, integrated and 
intuitive EPR called Care Record Liverpool (CaRL), which 
will underpin how we deliver safe and effective care, 

enabling us to share our knowledge and experience with 
the patient throughout their journey, and between any 
partner organisations within the Cheshire and Merseyside 
Integrated Care System.

Work on CaRL begins imminently and over a three-
year period, you will provide an influential voice to 
support our digital team in developing the business case, 
specification and implementation plans.  

Our challenges
In the roles there is the opportunity to make a difference 
to staff and patients by continuing and embedding 
the improvement work which started at the end of last 
year.  We have many challenges and pressures. We have 
workforce gaps, unprecedented demand, long waits for 
some patients, and systems and processes that are overly 
centralised and lack maturity. The financial pressures 
are also acute, and currently do not enable the levels of 
investment in innovation and transformation that we 
need to see. 

Following an inspection last summer, the Care Quality 
Commission (CQC) rated the Trust ‘Requires Improvement’ 
and expressed particular concerns about our urgent and 
emergency care services, and our leadership capability. 

In giving this rating, the CQC did, however, highlight the 
caring, dedicated nature of our staff and acknowledged 
the impact the pandemic has had on us as a new Trust.

Most recently, the CQC expressed confidence in our 
ambitious improvement plan and recent changes to 
our leadership team.  This is an exciting time to join our 
Board of Directors, as you can help set the strategies 
we need to build on the solid foundation of our 
improvement plan, which is addressing our challenges 
to establish a safe, clinically led Trust with devolved, 
divisional leadership and a culture of learning and 
continuous improvement.

Our Future 
Together  
Vision, values and strategy

We are striving to live our values in everything we do. 
We have ambitious plans to shape a culture where staff 
feel engaged, motivated, able to speak out, heard and 
supported to achieve our goals. We want to be a learning 
organisation. We see this as fundamental to achieving 
one of our most ambitious goals – to have the best safety 
culture in the NHS.

As a non-executive director on our board, you will be 
leading by example, demonstrating your commitment to 
Trust values through your own behaviour. You will support 
the development of the Trust’s culture, helping to establish 
the identity of the Trust as a merged organisation.

We are committed to a more devolved way of working, 
clinically-led through site leadership and enabled divisions.

98
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Our vision Our mission

Our priorities

Our values

Our vision is shared 
by our partners: 
‘healthier, happier, 
fairer lives’ 

Beyond our role as a leading provider of 
outstanding healthcare, our vision illustrates 
the opportunity and responsibility we have 
to make a meaningful contribution to the 
communities that we serve on the economic, 
social and environmental determinants 
of health, seeking to impact positively on 
reducing inequalities and improving wellbeing.

Our mission is clear; by working together 
we will deliver outstanding healthcare.
This togetherness can be applied in many different 
ways, including:

• working across a unified organisation to improve  
our services and deliver the expected merger benefits 
for our patients, staff and healthcare system

• collaborating with patients and partners to 
strengthen clinical research and innovation 
opportunities for our local communities and wider 
population

• maximising our social impact as a leading anchor 
institution serving the Liverpool City Region

• working with partners to lead improvements in 
healthcare outcomes to reduce inequalities across  
the wider health and care system.

The Our Future Together strategy is founded on four priorities:

GREAT  
CARE

GREAT  
PEOPLE

GREAT RESEARCH 
& INNOVATION

GREAT 
AMBITIONS

Our ambitions can only be realised if our values are at the heart of everything we do.  
They were created by our patients, staff and communities, and we live our values every day  
in the way we behave and treat each other:

We are kind to each other  
and always show compassion  

to ourselves and others

We treat people 
equitably and value 

their differences

We work as a team to continuously 
improve the way we deliver and 

transform health care

WE ARE CARING WE ARE FAIR WE ARE INNOVATIVE

Working together  
to make a difference

Partnership working is 
fundamental to our Trust. Our 
partners from the NHS, local 
government, academia and 
beyond, want Liverpool University 
Hospitals to fulfil its potential and 
to provide leadership at a place 
and system-level reflective of our 
size and scale. 

We have a strong track record of partnership working 
and mutual aid. We are focused on developing 
our system response to flow, patient discharge and 
winter plans, working with Mersey Care, adult social 
care colleagues, North West Ambulance Service, 
commissioners, and others.

We are passionate about continuing the strong 
relationships and successful alliances which we have built 
across organisational boundaries with strategic partners 
of Cheshire & Merseyside, local authorities and the 
business, voluntary, community and faith sectors.
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Cheshire & Merseyside 
Integrated Care  
System (ICS)
Established in 2016, the Cheshire & Merseyside Health 
and Care Partnership (C&M HCP) addresses local 
challenges relating to population health and inequalities, 
quality of care and the increasing financial pressures on 
these services. 

The Health and Care Act 2022 recently completed the 
parliamentary process. This resulted on the 1 July 2022, 
with the nine local Clinical Commissioning Groups being 
legally replaced by the Cheshire & Merseyside Integrated 
Care System (ICS).  

The ICS continues to evolve on its journey, focusing  
on strengthening collaborative relationships across  
the system.

Longmoor House – 
working with  
Mersey Care
Together with Mersey Care NHS Foundation Trust (MCFT), 
we have opened Longmoor House, a new, integrated 
reablement service providing step down capacity from 
acute care for medically stable and optimised patients, or 
patients needing step up care from community settings, 
focused on reablement or convalescence. Longmoor 
House is located on the Aintree University Hospital site.

This partnership has led to the creation of additional 
system bed capacity and represents the positive 
commitment to invest in partnership working to address 
some of the long-term challenges in our system around 
discharge and patient flow.

Our new Royal  
and Knowledge  
Quarter Liverpool
The new Royal Liverpool University Hospital is the 
keystone for many of our ambitions. The state-of-
the-art hospital will be the biggest in the country to 
provide inpatients with 100% single en-suite bedrooms 
- improving patient experience, safety and enhanced 
recovery. The Clinical Services Support Building (CSSB) 
is adjacent to the new Royal and provides state-of-the-
art laboratory and pharmacy facilities. We continue to 
progress master planning with our partners to seize the 
opportunities for further site and service development.

Our new hospital plays an important role in the future 
of the Knowledge Quarter (KQ) Liverpool, as it will be at 
the heart of the development’s £1bn flagship expansion 
site, Paddington Village. KQ Liverpool is ambitious about 
generating significant inward investment in the Liverpool 
City Region in terms of finance, infrastructure, and talent, 
including through the Northern Powerhouse initiative.

Shaping our  
research ambitions 
One of our strategic priorities is to develop the Trust’s 
contribution to clinical research and innovation, shaping 
regional approaches and influencing national healthcare 
priorities. 

To fulfil this ambition, you will continue to grow 
our existing portfolio of high-quality research and 
innovation, constructing our research around the greatest 
health needs of our local population and establishing 
strong alliances with partners. 

Our aim is to achieve and maintain a position in the 
upper quartile of research active NHS organisations, 
proactively involving our patients and partners in clinical 
trials and research opportunities, ultimately enabling a 
reduction in health inequalities and an improvement in 
clinical outcomes.

Significant investment has been made in state-of-the-art 
equipment and leading-edge technology within our new 
purpose-built Clinical Support Services Building (CSSB) on 
the new Royal Liverpool University Hospital site. The new 
CSSB has been flagged by pharmaceutical and diagnostic 
giant, Roche, as a key reference site demonstrating 
leading automation, workflow, and capacity.

The CSSB is home to more than 500 staff by May 2022, 
including Liverpool Clinical Laboratories (LCL), the largest 
pathology service provider in Cheshire and Merseyside. 
LCL provide specialist clinical laboratory services for 
healthcare organisations regionally and nationally, 
analysing over 15 million samples and serving over  
1 million patients per year.

These facilities enable us to significantly expand our 
involvement in clinical trials, research, and innovation 
across the city and nationally.
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About Liverpool
Liverpool is a thriving city in the North West of England that 
is constantly growing and expanding its horizons. It has been 
named one of the best places to live in the region for its exciting 
cultural calendar, future plans and family-friendly places to live.

Exciting  
things to do
Noted for its rich history, stunning architecture, 
diverse culture, and creativity, including the city’s 
famous waterfront, you’ll never be short of things to 
do or experience with friends, family and loved ones. 

Liverpool is home to a range of museums and 
galleries, and a busy cultural calendar of events 
and festivals that are internationally and nationally 
recognised. The city boasts several renowned 
theatres, including the Everyman, Royal Court, 
Liverpool Empire and Playhouse, as well as a thriving 
independent food scene with cafes, bars and 
restaurants catering to all tastes. 

Sports fans are well served with two Premier League 
football clubs, Liverpool FC, and Everton FC, as well 
as Aintree Racecourse, home of the Grand National, 
Liverpool Cricket Club and the Royal Liverpool Golf 
Club, which regularly hosts the Open. 

Travel
Getting around is made easy with a fantastic public 
transport network – all our hospitals are well served by 
rail and bus links, with car parking available for those 
who drive.

Liverpool John Lennon Airport and Manchester Airport 
are both within easy reach for international travel.
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Two Opportunities Meet our Board
Board members 
Sue Musson,  
Chair

Eustace de Sousa,  
Non-Executive Director

Ibrahim Ismail,  
Non-Executive Director

Mike Eastwood,  
Non-Executive Director  
(Deputy Chair)

Neil Willcox,  
Non-Executive Director

Professor Tom Walley,  
Non-Executive Director

Sheila Samuels,  
Non-Executive Director

Tim Johnston,  
Non-Executive Director  
(Senior Independent Director)

Executive team

James Sumer,  
Chief Executive

Rob Forster,  
Deputy Chief Executive /  
Chief Finance Officer

Jim Gardner,  
Medical Director

David Melia,  
Chief Nurse (from 18.07.22)

Beth Weston,  
Chief Operating Officer

Elaine Butchard,  
Interim Chief People Officer

Directors who report to 
the Chief Executive

Chris Mawdsley,  
Director of Communications

Clare Morgan,  
Director of Strategy

Daniel Scheffer,  
Associate Director of Corporate Affairs

Siobhan Moran,  
Director of Quality Improvement

We have two exciting opportunities for two Non Executive Directors 
to join our Board of Directors. 

As one of the largest NHS Trusts in the country, we are looking to 
appoint individuals with relevant Board-level experience, preferably 
gained as a member of a unitary board. 

Structure

Non-Executive 
Directors

Director  
of Strategy

Director  
of Quality 

Improvement

Director of 
Communications

Executive  
Medical  
Director

Chief  
Operating  

Officer

Chief  
Nurse

Chief Finance 
Officer /  

Deputy Chief 
Executive

Chief  
People  
Officer

Chief  
Executive  

Officer

Associate  
Director of 
Corporate  

Affairs

Chair

You will share our values – caring, fair and innovative – 
as we build a culture where all of our 13,500 colleagues 
can thrive.  You will embrace the opportunity to role 
model our values and behaviours in all your internal and 
external interactions.  

You will need to be able to demonstrate your ability to: 

• work alongside other Executive and Non-Executive 
Directors as a member of the unitary Board;

• bring independence, external perspectives, skills and 
challenge to strategy development;

• hold the executive to account by providing purposeful, 
constructive scrutiny and challenge;

• act as an ambassador for the Trust; and

• shape and actively support a healthy culture for  
the Trust.

This is an exciting opportunity for the right candidates  
to make a positive difference at an exciting time for  
the Trust.  

We welcome applicants from all backgrounds and 
communities, an particularly from individuals with 
the protected characteristics that are currently under-
represented at this level in our Trust.

Whilst the person specification for each vacancy is 
either finance or clinical, we would also welcome an 
individual who has relevant experience of digital service 
development and / or implementing a digital strategy in 
a large and complex organisation.

Finance Non Executive Director 
You will provide leadership to contribute to our strategic 
development, good governance and risk management, 
and you will possess the skills to bring challenge, support 
and robust scrutiny to the role. 

The successful post holder will be supported to shadow 
the current Chair of the Audit Committee for a period 
of time and will take over as Chair in March 2023. 
You must have the necessary skills to help embed the 
Audit Committee’s remit of providing assurance on the 
effectiveness of systems of integrated governance, risk 
management and internal control which are fundamental 
to the achievement of the Trust’s objectives.

You must have relevant experience at Board level in a 
large and complex organisation and hold a recognised 
financial qualification.

Clinical Non Executive Director
You will have recent senior or board level experience in 
clinical and patient safety expertise gained from medical, 
nursing, allied disciplines or social care in a research, 
regulatory or clinically focused role together with 
experience of applying this to large-scale improvement.

You will need to have a genuine commitment to patients 
and the promotion of excellent health care services.
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Non-Executive Directors have a responsibility to
• Promote a positive culture throughout the Trust, maintaining high professional and ethical standards and behaving  

in accordance with the values of the Trust, 

• Bring appropriate challenge to the work of the Board,

• Contribute to the development of strategy.

Non-Executive Directors have a duty to
• Scrutinise the performance of the executive directors in meeting agreed goals, 

• Satisfy themselves as to the integrity of financial, clinical and other information,

• Satisfy themselves that controls and systems of risk management and governance are fit for purpose and effective,

• Assess the adequacy of information to enable the Board and its Committees to discharge their responsibilities.  

Non-Executive Directors are responsible for
• Determining appropriate levels of remuneration of executive directors,

• Appointing the Chief Executive (with the approval of the Council of Governors),

• Appointing other executive directors along with the Chief Executive,

• Succession planning for key executive roles.

Relations with the Council of Governors
Non-Executive Directors will
• Take into account the views of Governors and Trust members in setting the forward strategy for the organisation,

• Be accountable to the Council of Governors for the progress made in delivering the Trust’s strategic objectives and for 
their own role in achieving this.

Finance Non  
Executive Director 
Non-Executive Directors work alongside executive directors as unitary Board 
members. They share responsibility for the decisions made by the Board and for 
promoting the success of the organisation.  Non-executive directors play a crucial 
role in bringing an independent perspective as well as specific knowledge and skills.  

Non-Executive Directors are responsible for providing appropriate oversight, 
governance and leadership to Liverpool University Hospitals NHS Foundation Trust 
(the Trust) in the pursuit of its strategy of delivering outstanding healthcare services.
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As a member of the Board, you must also
• Demonstrate the highest standards of probity and integrity in ensuring compliance with best practice and  

statutory requirements.

• Provide independent judgement and advice to support the work of the executive team in achieving the Trust’s  
strategic objectives.

• Ensure that patients are treated with dignity and respect at all times and that the patient is central to  
Trust decision making.

• Ensure that the Board sets challenging objectives for improving its performance across the range of its functions.

• In accordance with agreed Board procedures, monitor the performance and conduct of management in meeting 
agreed goals and objectives and in fulfilling statutory responsibilities, including the preparation of annual reports  
and annual accounts and other statutory duties.

• Ensure that financial controls and risk management systems are robust and effective. 

• Be accountable to the Council of Governors for personal and collective performance of the Board. 

• You may be asked to sit on other committees on behalf of the Board.

• You may be asked to chair the Audit Committee. 

We want to have a diverse Board which represents our patients, staff and local communities. We particularly encourage 
applications from individuals with protected characteristics. 

The Trust offers a comprehensive induction to enable new Non-Executive Directors to flourish in the role. This includes 
the provision of any necessary adjustments under the Equality Act 2010, peer to peer support and on-going training/
development supported through regular reviews and annual appraisals.

Terms of Appointment
The remuneration: £13,000 per annum plus an additional responsibility payment of £2,000 as Chair of the  
Audit Committee

You will have considerable flexibility to decide how you manage the time needed to undertake this role.  
On average, it will require a minimum of 3 days a month, including preparation time.

Person Specification  
Candidates will have proven leadership skills and experience operating at board or 
other senior level, with significant experience in one or more of the following areas:

: Essential Criteria
• Recent, relevant, senior level risk management experience gained in a large and complex organisation with the proven 

ability to chair the Audit Committee.

• Have a qualification or qualifications in finance such as – Chartered Financial Analyst, Associated Chartered 
Accountant, Financial Risk Manager, Certified Financial Planner, Association of Chartered Certified Accountants (ACCA) 
qualifications, Certified Management Accountant.

• Recent, relevant experience in contributing to the overall vision and strategic direction of an organisation.

• Recent, relevant experience in providing leadership as part of a unitary Board.

• Highly developed team working, communication and chairing skills that facilitate the engagement and contribution  
of others.

• The ability to analyse complex information and to report and contribute effectively to the Board of Directors.

• Recent, relevant experience of providing sound, independent advice and assurance.

Board level competencies 
You will need to demonstrate the range of competencies required to contribute effectively in this board level  
role, including: 

• Patient and community focus – a demonstrable commitment to providing high quality care and to tackling health 
inequalities and poor health outcomes.

• Strategic direction – the ability to think and plan ahead, to develop a clear vision and to motivate others, balancing 
needs and constraints.  

• Holding to account – to probe and challenge constructively, holding the Chief Executive and executive directors  
to account.

• Effective influencing and communication – highly developed interpersonal and communication skills, with ability to 
gain support and influence others. Demonstrable political acuity. The ability to grasp relevant issues and understand 
relationships between interested parties.

• Team working – ability to work as part of a cohesive, unitary Board.

• Self-belief and drive – motivation to lead change with confidence and to take on challenges.

• Intellectual flexibility – Sound, independent judgement and diplomacy, with the ability analyse complex issues  
and think creatively.

• Behaviour – lead by example in demonstrating positive, professional, ethical behaviours that exemplify the  
values of the Trust.  

Desirable Criteria
• Recent, relevant experience of serving on the Audit Committee of a major organisation and preferably of having 

acted as Audit Chair.

• Recent, relevant experience in leading change within an environment of comparable complexity. 

• Recent, relevant experience of digital service development and / or implementing a digital strategy in a large and 
complex organisation.

• Recent, relevant experience in partnership working within an environment of comparable complexity. 
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The Non-Executive Director Role
• Promote a positive culture throughout the Trust, maintaining high professional and ethical standards and behaving in 

accordance with the values of the Trust, 

• Bring appropriate challenge to the work of the Board,

• Contribute to the development of strategy. 

Non-Executive Directors have a duty to
• Scrutinise the performance of the executive directors in meeting agreed goals, 

• Satisfy themselves as to the integrity of financial, clinical and other information,

• Satisfy themselves that controls and systems of risk management and governance are fit for purpose and effective,

• Assess the adequacy of information to enable the Board and its Committees to discharge their responsibilities.  

Non-Executive Directors are responsible for
• Determining appropriate levels of remuneration of executive directors,

• Appointing the Chief Executive (with the approval of the Council of Governors),

• Appointing other executive directors along with the Chief Executive,

• Succession planning for key executive roles.

Clinical Non-Executive 
Director Role
Non-Executive Directors work alongside executive directors as unitary Board 
members. They share responsibility for the decisions made by the Board and for 
promoting the success of the organisation.  Non-executive directors play a crucial 
role in bringing an independent perspective as well as specific knowledge and skills.  

Non-Executive Directors are responsible for providing appropriate oversight, 
governance and leadership to Liverpool University Hospitals NHS Foundation Trust 
(the Trust) in the pursuit of its strategy of delivering outstanding healthcare services. 

Relations with the Council of Governors
Non-Executive Directors will
• Take into account the views of Governors and Trust members in setting the forward strategy for the organisation,

• Be accountable to the Council of Governors for the progress made in delivering the Trust’s strategic objectives and for 
their own role in achieving this.
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Terms of Appointment 
The remuneration: £13,000 per annum.

You will have considerable flexibility to decide how you manage the time needed to undertake this role. On average, it 
will require a minimum of 3 days a month, including preparation time.

As a member of the Board, you must also
• Demonstrate the highest standards of probity and integrity in ensuring compliance with best practice and  

statutory requirements.

• Provide independent judgement and advice to support the work of the executive team in achieving the Trust’s  
strategic objectives.

• Ensure that patients are treated with dignity and respect at all times and that the patient is central to Trust  
decision making.

• Ensure that the Board sets challenging objectives for improving its performance across the range of its functions.

• In accordance with agreed Board procedures, monitor the performance and conduct of management in meeting 
agreed goals and objectives and in fulfilling statutory responsibilities, including the preparation of annual reports  
and annual accounts and other statutory duties.

• Ensure that financial controls and risk management systems are robust and effective. 

• Be accountable to the Council of Governors for personal and collective performance of the Board. 

• You may be asked to sit on other committees on behalf of the Board.

We want to have a diverse Board which represents our patients, staff and local communities. We particularly encourage 
applications from individuals with protected characteristics.

The Trust offers a comprehensive induction to enable new Non-Executive Directors to flourish in the role. This includes 
the provision of any necessary adjustments under the Equality Act 2010, peer to peer support and on-going training/
development supported through regular reviews and annual appraisals.

Person Specification   
Candidates will have proven leadership skills and experience operating at board or 
other senior level, with significant experience in one or more of the following areas: 

: Essential Criteria
• Knowledge, insight and understanding of excellence in healthcare, developed from a medical, nursing, allied 

disciplines or social care role.

• Recent, relevant experience (10 years) of implementing continuous improvement methodologies in a regulatory  
or clinical role.

• The ability to support the executive team, especially clinical leaders within the Trust, and their leadership of  
the organisation, while monitoring their conduct and seeking to uphold the highest ethical standards of  
integrity and probity.

• A commitment to patients and the promotion of excellent health care services.

• Recent, relevant experience (10 years) in contributing to the overall vision and strategic direction of an organisation.

• Recent, relevant experience (10 years) in providing leadership as part of a unitary Board.

• Highly developed team working, communication and chairing skills that facilitate the engagement and contribution  
of others.

• The ability to analyse complex information and to report and contribute effectively to the Board of Directors.

• Recent, relevant experience (10 years) of providing sound, independent advice and assurance.

Desirable Criteria
• Recent, relevant experience (10 years), relevant experience in leading change within an environment of  

comparable complexity. 

• Recent, relevant experience of digital service development and / or implementing a digital strategy in a large and 
complex organisation.

• Recent, relevant experience (10 years) in partnership working within an environment of comparable complexity.

Board level competencies 
You will need to demonstrate the range of competencies required to contribute effectively in this board level  
role, including: 

• Patient and community focus – a demonstrable commitment to providing high quality care and to tackling health 
inequalities and poor health outcomes.

• Strategic direction – the ability to think and plan ahead, to develop a clear vision and to motivate others,  
balancing needs and constraints.  

• Holding to account – to probe and challenge constructively, holding the Chief Executive and executive directors  
to account.

• Effective influencing and communication – highly developed interpersonal and communication skills, with ability to 
gain support and influence others. Demonstrable political acuity. The ability to grasp relevant issues and understand 
relationships between interested parties.

• Team working – ability to work as part of a cohesive, unitary Board.

• Self-belief and drive – motivation to lead change with confidence and to take on challenges.

• Intellectual flexibility – Sound, independent judgement and diplomacy, with the ability analyse complex issues and 
think creatively.

• Behaviour – lead by example in demonstrating positive, professional, ethical behaviours that exemplify the values  
of the Trust.  
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How to Apply

2726

To apply please send a covering letter and CV to 

Sue Musson, Chair  
via Susan.hughes@liverpoolft.nhs.uk

For questions about the roles, please contact:

Sue Musson, Chair   
via susan.hughes@liverpoolft.nhs.uk / 0151 706 3142

Daniel Scheffer  
via daniel.scheffer@liverpoolft.nhs.uk / 07387 013 246 
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Working together to deliver outstanding healthcare

www.liverpoolft.nhs.uk
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