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The last two years have been incredibly 
challenging, not only for us here at LUHFT,  
but right across the NHS and social care.  
Throughout 2021/22, we continued to be dominated by the impact of, 
and response to COVID-19. The pandemic has had a significant impact 
on our staff and the patients we serve. As we continue to develop and 
implement our plans to enable recovery, we need to acknowledge that the 
pandemic is very much still with us. However, it is important that we take 
the opportunity to reflect and acknowledge the tremendous work we have 
done and have yet to do. 
 
We want to express our deep and sincere gratitude to colleagues working 
across the organisation for their unwavering commitment and dedication 
to tackle head-on the unprecedented challenges they have faced over the 
last two years. So many staff worked tirelessly, under immense pressure 
as a result of the impact the global pandemic had on our services. Our 
colleagues have continued to work indefatigably together to deliver 
outstanding healthcare for the population we serve. 

Welcome Despite the shadow of the pandemic, there has been a 
considerable amount of other work happening as we continue to progress 
on our journey as a relatively new Trust. A key focus has been supporting 
the delivery of Our Future Together, the three-year corporate strategy for 
LUHFT. Our Strategy sets out the priorities and provides a clear sense 
of direction and purpose for the Trust and all of our staff. Our mission is 
clear: by working together we will deliver outstanding healthcare. We will 
achieve our mission by delivering the three-year plans outlined against 
our four strategic priorities: great care, great people, great research & 
innovation and great ambitions.

Welcome
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We look forward to opening the new Royal Liverpool University Hospital in 
Autumn 2022, which will secure the future provision of high-quality health 
services for the local population, together with specialised services for Cheshire, 
Merseyside and beyond. The new Royal University Liverpool Hospital will bring 
many exciting opportunities including the largest change to clinical redesign in 
Liverpool with the reconfiguration of our Emergency Surgery, Vascular, Stroke, 
Urology, Nephrology, Breast, Liver and Colorectal services.  The new hospital 
will strengthen our opportunities to work collaboratively with our health and social 
care partners to deliver strategic initiatives which deliver maximum benefit for 
both our staff and the population we serve.  

 As we move into 2022/23, we will make it a priority to focus on our staff and 
the culture here at LUHFT. We were deeply disappointed by the 2021 National 
Staff Survey results which made for difficult reading. They emphasised to us the 
importance of the improvement journey we are on. On behalf of the Trust Board, 
we want to be clear that it is our absolute priority to improve the experience of 
everyone working at the Trust. We are committed to making sure the culture feels 
right for everyone and so that we all feel valued and appreciated.  To succeed, 
we need to listen to and learn.

James Sumner
Chief Executive

Inner courtyard at the new Royal Liverpool University Hospital
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Living our values
We are one of the largest acute Trusts in the 
country, serving a core population of around 
630,000 people across Merseyside, as well as 
providing a range of highly specialist services to 
a catchment area of more than two million people 
in the North West region and beyond. 

The Trust is a values-driven organisation. Our 
values were created by our staff, patients and 
members of our communities, who felt that living 
these values on a daily basis will help us to 
meaningfully achieve our strategic priorities.

Serving 

630,000
people across Merseyside

Liverpool city centre
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Our values are:

Caring, where we are kind to each 
other and always show compassion 

to ourselves and others

Fair in that we treat people equitably 
and value their differences

 

Innovative through working as a team 
to continuously improve the way we 

deliver and transform health care

Our on-going plans are based on four strategic priorities, which underpin 
our three year strategy: 

Great Care

Great Research & Innovation

 

To achieve 
outstanding 
healthcare 
services

To become an 
outstanding 
centre for 
research and 
innovation 

Great People

Great Ambitions

 

To become the 
North West 
healthcare 
employer of 
choice 

To be a 
sustainable, 
valued and 
innovative partner
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Our year in numbers

837,41
Outpatient 

appointments

4,936
Day case procedures

13,002
Unplanned procedures

15,874
Planned procedures

91.6%
Inpatients who would 

recommend our service 
to friends and family

84%
Patients who would 

recommend our 
emergency departments 

to friends and family 
(National standard 

61.4%)

93.9%
Patients who would 

recommend our 
outpatient department 
to friends and family 
(National standard 

93.3%)

4,000
COVID-19 positive 
inpatients treated

 

291,173
Emergency and urgent 
attendances (all types) 68.65%

Patients should be 
admitted, transferred or 
discharged within four 

hours of arrival (National 
standard 95% or above)

210,521
Attendances at 

emergency department 
(type 1)

137,984
COVID jabs

32,089
Attendances of patients 

age 75 or over 

63,686
Admissions from A&E  

1 Billion
Annual turnover
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COVID-19 – Our Response 
and Continued Recovery

Between 1 April 2021 – 31 March 2022, the year 
continued to be dominated by the impact of, and the 
response to, the Covid-19 pandemic. During this time, 
the pressures we experienced in the previous year 
did not reduce, with the introduction of the Omicron 
variant and the lifting national restrictions meaning 
we were required to work together through the 
immense pressure on our emergency and urgent care 
services, and progress on our journey as a Trust at 
the same time. 

Despite the ongoing challenges caused by the 
pandemic, there were also some really positive 
developments within the Trust.

Liverpool Clinical Laboratories (LCL) played 
a critical role in ensuring the success of the 
Covid-19 testing programme working as the 
engine room for testing

Vaccination centres were operated from 
Aintree University Hospital and Royal 
Liverpool University Hospital sites – delivering 
vaccines to staff and local communities

We opened the Pierhead Community 
Vaccination Hub

We supported Liverpool City Council with the 
Covid-19 Vaccine Bus
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Creating strong foundations 
for our future

A key part of the Trust’s exciting future marks the completion of the new 
Royal Liverpool University Hospital, which continued at pace throughout 
the year, despite social distancing measures.
 
The progress of the new Royal build meant it was on track for safe 
completion in Autumn 2022.

The state-of-the-art hospital is the biggest in the country providing 
inpatients with 100% single ensuite bedrooms. It also offers greater 
privacy and dignity for patients as well as the ability to better manage 
infection and reduce risk of medicine errors. This huge improvement in 
patient experience helps us towards realising our ambition of delivering 
outstanding care.

The new hospital will mark the beginning of a new era of healthcare in the 
city.

The new Royal
Liverpool Hospital

 

100%
Single ensuite bedrooms
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Further Developments at LUHFT
As well as the completion of the new Royal Liverpool University Hospital, 
we also look to further improvements taking place across our other sites. 
These include: 

• The new main entrance at the Aintree University Hospital as part of 
the first phase of £22m investment. The investment includes upgrading 
the Tower Block and improvements to the Emergency Department.

• Exciting plans to use the Broadgreen Hospital Site more efficiently 
with a view to acting as the engine room for our elective programme.

• Axess Sexual Health has now expanded its services to the residents 
of Liverpool, making it one of the largest providers of sexual health 
services in the UK.

 £22m
Investment at Aintree 
University Hospital

  

This work is part of our commitment 
to improving patient experience and 
investing in the quality of healthcare 
facilities we provide.



Our
objectives
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Our Improvement Journey

The move to the new Royal Liverpool University Hospital is aligned to 
a huge amount of work to safely integrate and reconfigure some of our 
services. 
 
These include:  

• Nephrology
• Breast
• Liver
• Colorectal
• Urology
• Stroke
• Emergency Services 

Our Integrated Improvement Plan was developed with NHS England/ 
Improvement and our colleagues across the Cheshire and Merseyside 
Integrated Care System. The improvement plan sets out clear objectives 
which will help us in making the necessary changes towards our ways 
of working which will in turn raise the standard of the quality of care we 
provide.

Devolve accountability 
and decision making 
to a more local level 

Embed a culture of 
improvement 

Embody the 
Trust’s values 

and behaviours

Revise site 
structures to 

provide clarity 
of purpose  

Embed a quality 
and safety mindset 

throughout the 
organisation
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A change in governance –
Our Hospital Leadership Teams

January 2022 saw the introduction of new governance structures and a 
strengthening of our senior, site-based leadership across the Trust with the 
creation of Hospital Leadership Teams. 

The introduction of new governance arrangements took into account 
recommendations from the Quality Governance Review undertaken by NHSE/I 
in 2020, and aimed to improve the line of sight to the issues being experienced 
on the front line. 

The establishment of Hospital Site Leadership Teams seeks to strengthen site 
leadership arrangements to focus on improving patient flow, moving autonomy 
and decision-making from the Executive Team to enable decisions to be made 
at a local-level across the Trust. It also sees us retain cross-site integrated 
clinical service improvement and development and an enhancement of the 
importance of clinical reliability and clinical effectiveness.

Broadgreen Hospital, Liverpool
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Collaborative Working

This year, we’ve been committed to provide better, 
more joined up health and care services for local 
communities. In line with the national direction, our 
commitment to system working and collaboration 
with our health partners has been illustrated in many 
ways, with highlights including:

• Collaboration with Mersey Care NHS Foundation Trust to open 
Longmore House (formerly Stoddard House) as an integrated service 
which provides continued patient care as a step-down facility to bridge 
the gap between acute and community services.

• Working closely with Clatterbridge Cancer Centre NHS Foundation 
Trust to manage Haemato-oncology inpatient, outpatient and day-case 
services to support access to specialist blood cancer therapies and 
treatments.

• From April 2022 spinal services provided by our hospitals will transfer 
to The Walton Centre NHS Foundation Trust, which will ensure 
the provision of consistently high quality services and good clinical 
outcomes for patients who require spinal surgery.

• Collaboration with Greenbank College and Liverpool City Council 
to launch the Project Search Internship at LUHFT. The internship is 
designed to support young people with learning disabilities and autism 
access work-related learning. We are proud to say that we won the 
Standout Partnership Award at the Dignity and Freedom Network 
(DFN) Project SEARCH 2021 Spotlight Awards.

Project Search Internship launched at LUHFT in collaboration with Greenback College
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837,417
Outpatient appointments
 

  

Great Care 

• Haemato-oncology inpatient, outpatient and day-case services will be 
managed by Clatterbridge Cancer Centre to allow patients to have greater 
access to specialist blood cancer therapies and treatments. Our Trust will 
continue to manage the services for our clinical haematology patients, 
which includes specialist non-cancerous blood services such as sickle cell, 
thrombotic thrombocytopenic purpura (TTP) and blood clotting disorders.

• Dental Hospital Nursing Team were awarded ‘Outstanding Team during 
COVID-19’ by the British Dental Nurses.

Dental Hospital Nursing Team were awarded ‘Outstanding Team during COVID-19’
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Great People

• NHS Charities Together and LFC captain Jordan Henderson visited our hospitals to see what a 
vital difference the money raised by #PlayersTogether has made for our staff.

• Henderson sought to promote the impact of NHS charities and inspire the public to be healthier, 
happier and more active.

• The #playerstogether initiative was supported by premier league footballers, the Lionesses and 
the Scottish Women’s team, and raised millions of pounds.

• The multi-disciplinary CPAP team and The Intravenous (IV) Team picked up awards at the 
Nursing Times Awards 2021. 

• Dr Lisa Spencer was recognised in the Queen’s Birthday Honours List for the work she done 
locally and nationally during the pandemic.

• Professor John Brennan honoured with a Lifetime Achievement Award by the Vascular Society.

• Double Award win for Audiology Team at the British Academy of Audiology Awards.

• Ophthalmologist, Simon Harding, awarded MBE.

• Finance Team win three national awards at Healthcare Financial Management Association 
Awards 2021.

£Millions 
Raised through #PlayersTogether
 

  

LFC Captain Jordan Henderson visits our hospitals to see the difference the money raised by #PlayersTogether has made for our staff

24
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Great Research 
and Innovation

• As part of our ambition to digitally transform our organisation, we launched 
PaperLite in June 2022 at Aintree Hospital. The system unifies our clinical 
digital platforms so we use the same system for all our patients across all 
our hospitals and which is essential to enable the integration of our clinical 
teams.  

• Trust has secured £250,000 national investment for new Electronic Patient 
Record system.

• New uniforms were introduced to standardise our clinical uniforms across all 
sites. This provides a clear LUHFT identity, ensuring patients and staff can 
easily identify roles.

• £75,000 donation from the Marina Dalglish Appeal purchased a new 
state-of-the-art ultrasound machine providing rapid cancer diagnosis for our 
patients.

• General surgeons, Mr Rob Jones and Mr Rajarshi Mukherjee, gained 
prestigious NIHR Research Awards.

£250,000
Secured for new Electronic 
Patient Record System
 

State-of-the-art ultrasound machine providing rapid cancer diagnosis for our patients, donated by the Marina Dalglish Appeal

26
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Great Ambitions

• The Trust introduced an LGBT+ Network to connect and support LGBT+ 
colleagues.

• This year we also had an amazing turn out at Liverpool pride, where teams 
came together to march as a Trust.

Sustainability 

• We are working with the Centre for Sustainable Healthcare to improve 
our carbon footprint and provide recreational areas that will aid staff and 
community health and wellbeing. As part of this, we are one of three pilot 
cities who introduced a Nature Recovery Ranger role to help bridge the 
relationship between nature and health across our sites. We are one of 200 
health sites across the country that is part of the CSH Green Space for 
Health Programme, having collectively planted more than 65,000 trees.

65,000
Trees collectively planted #TeamLUHFT at Liverpool Pride 2022

28
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Governor Achievements

Council of Governors Statutory Obligations

Holding the Board to Account

Other Council of Governor Activities

Held Governor 
elections, promoting 

elections through 
social media

Contributed to 
the Care Quality 

Commission Well-
Led Inspection

Ratified the updated 
Nomination and 
Remuneration 

Committee Terms 
of Reference

Held meetings of 
the Membership 
& Engagement 

Committee

Received updates 
on the Our Future 
Together Strategy

Held regular  
Council of  
Governors  
Meetings

Reviewed the  
Quality Accounts

Received the  
Annual Report  
and Accounts 
 for 2020/21

Reappointed the 
Lead and Deputy 
Lead Governor

Ratified the Cycle
of Business of
the Council of 

Governors

Attended training 
and development 

sessions – including 
sessions led by 

external providers 
 or system partners

Conducted
 workshop to 

review the Trust’s 
NHS Improvement 
Provider Licence 
Self-Certification 

Declarations

Appointed the Trust 
External Auditors

Reappointed the 
Chair of Membership 

& Engagement 
Committee

Received assurance 
reports and

 updates from the 
Non-Executive 

Directors

Received an  
update on the Fit

 and Proper Persons  
Annual Declarations 

for the Board 
Members

Held a workshop 
focused on 
Operational 

Business Plan 
Developments

Other Council of 
Governor Activities

Observed Trust 
Board meetings

Contributed to a 
review of the 

Elective Patient 
Access Policy

Received an 
update on Patient 
Experience and 

Engagement

Held a workshop 
focused on the 

development of the 
new Royal 

 Liverpool Hospital

Received updates 
regarding the 

appointment of the 
Chief Executive 

Officer

Welcomed the 
outcomes of the 
Chair and Non-

Executive Director 
appraisals

Contributed to a 
review of the

 Elective Patient 
Access Policy

Evaluated bidders
 for the new 

Integrated Patient
 Experience System

Received an 
update on Patient 

Experience 
and Engagement

Contributed views 
to the Public 
Consultation 
on Improving
 Stroke Care

Contributed to the 
development of the 

Trust’s Equality, 
Diversity and 

Inclusion Strategy

Contributed to the 
Quality Improvement 

Collaborative 
Programme



£m %

Buildings under construction 146.5 80.9%

Buildings 9.6 5.3%

Plant & machinery 8.0 4.4%

Information technology 10.9 6.0%

Other 0.1 0.1%

Software licences and IT development 6.1 3.4%

Total 181.2 100.0%
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Financial performance

£m %

Clinical commissioning groups 769.1 66.7%

NHS England 188.9 16.4%

Non-patient care services to other bodies 64.6 5.6%

Education and training 48.0 4.1%

Research and development 21.3 1.8%

Non NHS: other 19.5 1.7%

Other income 13.5 1.2%

Reimbursement and top up funding * 10.6 0.9%

Local authorities 10.2 0.9%

Injury cost recovery scheme 2.8 0.2%

Charitable and other contributions to  expenditure 2.6 0.2%

Income from private and overseas patients 0.9 0.1%

Rental revenue from operating leases 0.8 0.1%

NHS: other 0.6 0.1%

Receipt of capital grants and donations 0.0 0.0%

Total other operating income 1,153.4 100.0%

£m %

Pay costs 702.9 60.6%

Clinical supplies and services 106.1 9.1%

Drug costs 94.8 8.2%

Premises, establishment and transport costs 76.1 6.6%

General supplies and services 44.9 3.9%

Depreciation & amortisation costs 37.9 3.3%

CNST premium, legal and insurance fees 17.1 1.5%

Purchase of healthcare from other bodies 15.4 1.3%

Research and development costs 13.0 1.1%

Education and training costs 6.7 0.6%

All other expenses 33.6 2.9%

1,148.4 98.9%
Net finance costs 2.7 0.2%

PDC dividends payable 9.6 0.8%

Total other operating income 1,160.7 100.0%

Capital

Expenditure

Income



Liverpool University Hospitals NHS Foundation Trust 
Prescot Street, Liverpool L7 8XP 

0151 706 2000

Working together to deliver outstanding healthcare

www.liverpoolft.nhs.uk


