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Introduction 

1. Liverpool University Hospital NHS Foundation Trust (LUFHT) serves a population of 

630,000 for general hospital adult services and provides specialist services, e.g. renal 
transplantation, for Merseyside, Cheshire, North Wales and the Isle of Man.  

2. LUHFT is committed to being a successful membership organisation and to strengthening 

its links with the local communities.   

 

3. To be truly successful, a Foundation Trust (FT) must maintain a membership that involves 

and reflects a wide representation of its local communities.  We recognise that we need to 

commit resources both in time and effort to developing our membership and this strategy 

sets out the actions that we will take in support of this.  

 

Purpose of the Strategy 

 

4. This strategy outlines LUHFT’s vision for membership and the methods we intend to use to 

identify and build an effective, responsive and representative membership.  It also outlines 

our future plans in terms of recruitment and engagement and how we will measure the 

success of our membership and the implementation of this strategy.  

 

5. The strategy aims to: 

 ensure that LUHFT’s membership is representative of the community that it serves 

 ensure a continuous approach to developing membership based on active engagement 

targeting staff groups or services 

 

Approval Process of the Strategy 

 

6. The strategy will be submitted to the Governors’ Membership Committee for discussion and 

agreement.  It will then be submitted to the Council of Governors for approval and the 

Board of Directors will be advised, accordingly.   

 

Vision for Membership 

 

7. Our vision is for the Trust’s membership to be active, engaged, involved and representative 

of local communities, staff and the wider population that the Trust serves in order to support 

the delivery of the highest quality of care and experience for our patients.  Membership 

activity will be compatible with involvement by people within groups with any of the 

protected characteristics in line with the values of the NHS 

 

8. Our aim is to build on membership and recruitment, recognising that the continued focus on 

evolving the representative membership body provides the Trust with an opportunity to 

learn from, respond to and work more closely with its patients, the public, its staff and 

volunteers.  

 

9. The Trust’s members are an essential part of its future development as an FT with many of 

those living in the communities served by LUHFT able to become involved with or take an 

interest in the following: 

 Receiving information about LUHFT and its activities 

 Attending events such as open days 
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 Taking part in focus groups, consultations or other work to support service 

development 

 Becoming a Governor or a Non-Executive Director 

 Voting in Governor elections 

 Expressing views and opinions about the services provided by LUHFT 

 

10. Public and staff members elect representatives to a Council of Governors which voices the 

views of the members they represent and holds the Non-Executive Directors to account for 

the performance of the Board of Directors. Governors are also responsible for engaging 

with members within their respective constituencies about the future strategy of the 

organisation.  In this way, FTs involve the people they serve, and to their staff, in shaping 

the direction that their activities take and are accountable to to them on how they are 

carried out.  

 

Our Membership Scheme – Making Your Voice Heard 

 

11. Membership is our way of developing a closer relationship with our local communities.  It 

provides us with an opportunity to engage with our members on matters they consider 

important in relation to our services and their development.  It provides our local 

communities with a way to express their support for us.  

 

12. However, we recognise that if the membership scheme is to be successful and effective, 

we must ensure that our members’ know that their views are listened to and give our 

potential members a reason to want to take part.  So, our members can: 

 

 help improve the quality of our services or of the patient/visitor experience 

 give their views on the Trust’s future plans 

 give their views on how they feel the Trust is performing 

 be consulted on any changes to the Trust’s constitution through the Council of 

Governors 

 vote and stand in elections for the Council of Governors 

 attend the Annual Members’ Meeting 

 attend events, which may also be open to the general public 

 suggest events/fora at which health or Trust information could be shared    

 receive information on the Trust and its services 

 qualify for discount schemes where applicable. 

 

Membership is free and there is no obligation for members to get involved apart from 

receiving the welcome letter, when they initially join, and voting packs when Council of 

Governors’ elections are taking place.  
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Becoming a member  

 

13. Membership is open to anyone who is a resident of NW England and North Wales, a 

patient of the Trust and/or their carer, who is aged 16 years and above, and all members of 

staff (see below for exclusions) 

 

They will be eligible to join one of two membership groups:  

 public constituency – divided into three groups 

 staff constituency – divided into four groups 

 

14. a staff member may not be a member of any other constituency  

  

15. A person must complete a membership application form to become a member of the Trust. 

These are available via a variety of mechanisms as indicated below.  Members are not 

required to provide any personal data beyond that needed to confirm their eligibility for 

membership:  

 via the trust’s website  

 by calling the Corporate Governance Team on 0151 529 2243 

 

Members can join more than one FT.  

 

Exclusions to membership 

 

16. The following exclusions apply: 

 

 anyone under the age of 16 

 any person who has committed within the last five years a serious act of assault or 

violence which has resulted in that person being prosecuted in relation to the act, or 

one of more incidents of harassment, against any of the Trust’s employees or other 

persons who exercise functions for the purpose of the Trust or against registered 

volunteers  

 any person who has been excluded from the Trust’s premises from which services are 

provided  

 any person who does not accept or does not abide by the NHS values and Patient and 

Public Responsibilities, as contained in the NHS Constitution. 
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Defining our membership community 

 

17. Members from each of the constituencies defined below are able to vote for, or stand as, a 

Governor from their constituency or class to represent them on the Council of Governors. 

 

Public 

18. Public members have been divided into three “classes” and are recruited on an opt-in 

basis. 

 Liverpool City Region North 

 Liverpool City Region South 

 North West England & North Wales 

 

Staff 

19. Staff have been divided into the following groups:: 

 Allied Health Professionals, Scientists and Technicians 

 Medical Practitioners and Dentists 

 Nursing 

 Other Non-clinical Staff 

 

20. Staff membership is available to the following staff groups: 

 Those who have a permanent employment contract 

 Those who are on a fixed term contract of 12 months or more 

 Those who have provided services for the Trust for at least 12 months 

 

Staff membership is automatic unless the employee wishes to opt-out which they must do 

in writing to the HRRecruitmentServices@liverpoolft.nhs.uk (contact details as above).  

Opting out of membership has no implications in relation to employment rights or 

responsibilities.   

 

Membership Register 

 

21. The Trust Corporate Governance Team maintains the register of public members.  All 

public members are made aware of the existence of the public register via the membership 

application form and have the right to refuse to have their details disclosed (General Data 

Protection Regulation 2018).  Public members have a responsibility for letting the Trust 

know when their circumstances change (i.e. address) and when these may change their 

eligibility to belong to a class/constituency of membership. 

 

22. Staff membership is recorded on the Electronic Staff Record (ESR), as are opt-out details. 

The ESR is maintained by the Trust’s HR Department.  There is no separate register of 

staff FT members. 

 

23. The public register is regularly validated to ensure that it remains as accurate as possible, 

and that members continue to meet eligibility criteria, where the Trust is able to determine 

this. The ESR is validated as appropriate in line with HR guidance. 

 

Targeted recruitment of members  

 

24. We wish to encourage and develop a strong sense of community involvement with the 

membership scheme. Therefore, we will continue to actively recruit new members in all 
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categories.  Whilst we encourage members to join at any time, we will continue to organise 

Engagement Working Group. 

 

Recruitment methods  

 

25. The Trust will carry out a range of activities which involve local communities, local 

businesses and staff.  Examples of methods of recruitment include:  

o holding engagement events at LUHFT or having representation at other events 

held at LUHFT (e.g. health awareness campaign events) 

o attending public meetings and events 

o promoting membership through the media and social media 

o membership materials in departments across the Trust and community locations  

o targeted recruitment  

 

Who is responsible for recruiting members? 

 

26. All members of the Council of Governors are responsible for the recruitment and 

engagement of members, supported by the Corporate Governance and Communications 

Teams.    

 

27. The Director of Corporate Governance has lead responsibility for the implementation of the 

plan that supports this strategy.  The Senior Corporate Governance Officer provides day-to-

day support as part of a broader role. The role of the Membership and Engagement 

Committee is to develop the strategy and monitor LUHFT’s performance against the 

implementation plan. 

 

28. The Council of Governors has responsibility for monitoring progress in membership activity 

via the Membership & Engagement Committee.  The Board of Directors is kept advised on 

this via the quarterly report from the Council of Governors and by the inclusion of 

membership data in the Trust’s Annual Report.  

 

Recruitment Plan  

 

29. The plan will be developed annually by the Corporate Governance Team in conjunction 

with the Membership & Engagement Committee, following the latter’s agreement of the 

recruitment targets. Delivery of the plan will be subject to available resource and the level of 

involvement from Governors.  

 

Media  

 

30. Free media (including social media) coverage will be sought to highlight membership 

opportunities. Media will always require a Governor to act as a spokesperson/interviewee, 

and appropriate support will be provided by the Communications Team to Governors willing 

to do this.  

 

31. The LUHFT Twitter, Instagram and Facebook accounts will be used to promote 

membership. 
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Staff 

 

32. New staff are given an overview of membership at induction and are made aware that their 

interests are represented by the Staff Governors.  The Trust aims to ensure that 1% or less 

opt-out of the membership scheme. 

 

Engaging with members  

 

33. We see engagement with and listening to our members as being just as important as their 

recruitment.  Engagement with our members enables us to have an effective and active 

membership.  

 

Engagement Plan 2020-2021 

 

34. The focus of engagement will be on members in our local catchment area and, in 2020/21, 

will include the following:  

 

Welcome Letters/Emails - will be issued to all new members. These will include 

information on membership. 

 

Members’ Magazines/Newsletters - The Trust will be working towards providing members 

with and E-Zine quarterly, which will be emailed to all members who have provided their 

email address. The intention is to provide members with more of an insight into LUHFT  

 

Annual Members Meeting  - Members will be invited to attend the Annual Members’ 

Meeting to hear more about the Trust’s achievements and also to have the opportunity to 

ask questions of the Board of Directors and senior managers. 

 

Quality Account – Members, and other key stakeholders within the community, will be 

invited to provide their comments on the Trust’s Annual Quality Account. 

 

Social Media - The Trust will promote membership and engage with members through all 

appropriate social media channels. 

 

 

35. Governors  

Governors have opportunities to engage with members at the events identified in this 

strategy. They can use these events to listen to members’ views and to ask members: 

 what they think we are doing well and not doing well  

 what they think we should be doing, but are currently not doing adequately, or at 

all  

 

Our Governors will feed this information back to the Trust via the Council of Governors.  

 

The members of the Council of Governors will play a pivotal role in the engagement of 

members. They will need to continue to be accessible, with a high profile, in order to gather 

the views of their constituents.  This will be through (but not limited to): 

 Governor ‘drop in’ events at the hospital 
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 attendance and engagement at Trust events, health events and local community 

events 

 formal Council of Governors’ meetings – open to the public and promoted on the 

Trust website 

 Social media 

 

The Trust will enhance the Governors’ profiles through promoting the Council of Governors 

and its members on the website and in the Trust. 

 

36. Staff Governors  

Staff Governors are advised at elections of their responsibilities and the extent of their 

remit; details will also be available on the intranet.  Bespoke sessions for Staff Governors to 

facilitate developing effective engagement with their members are considered in year and 

taken forward as required.  

 

37. Patient Experience 

We will work closely with the Patient Experience Team to improve members’ engagement 

around patient based forums and surveys. These are effective ways in which members are 

able to influence the development of services. 

 

38. Partners 

We will work actively with patient support groups, Healthwatch, health charities, third sector 

organisations, GPs and the local authorities in Liverpool, Sefton and Knowsley to promote 

membership.   

 

Monitoring Success  

 

39. The Membership & Engagement Committeehas a key role in the development of the 

Membership Strategy and monitors it on behalf of the Council of Governors through the 

implementation plan that supports delivery of the strategy.   

 

40. The Director of Corporate Governance has lead responsibility for the implementation plan 

that supports this strategy. The Senior Corporate Governance Officer provides day-to-day 

support as part of a broader role. 

 

41. An annual review of the strategy will be undertaken by the Director of Corporate 

Governance, and provided to the Membership & Engagement Committee for noting of 

progress and approval of actions to be delivered in the subsequent year.  

 

How will success be measured?  

 

42. The success of the implementation of the strategy will be measured through membership 

recruitment and engagement.  Recruitment will be measured by the following criteria:  

 achievement of the recruitment targets agreed annually 

 election turnout rate, benchmarked against other FTs 

 

43. The success of member engagement will be measured by the following criteria:  

 feedback from members involved in engagement activity i.e. participation in 

surveys 

 attendances at membership events 
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 election turnout rate, benchmarked against other FTs 

 

Risks 

 

44. Risks will be identified and assessed for all activity supporting the strategy. These will be 

monitored as part of operational delivery.  

 

Implementation of the Strategy  

 

45. Monitoring of delivery of the Strategy will be taken forward by the Membership & 

Engagement Working Group and the Council of Governors will be on this advised via 

the quarterly assurance reports.  

 

46.. All members of the Council of Governors will be expected to be involved in the 

implementation of the Strategy. This links to the Council of Governors’ annual 

objectives. 

  


